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evaluate a project’s environmental impact and social equity outcomes alongside traditional metrics like scope, 
schedule, and budget. This knowledge will enhance day-to-day project execution in our department, ensuring 
that city projects are managed not only for immediate results but also for long-term sustainability benefits. 
Ultimately, the skills gained will translate into more robust project proposals, more efficient implementation 
of green initiatives, and leadership by example for our project teams and contractors. 
 
Supporting my enrollment in the GPM-b program will deliver immediate value for our residents and build 
lasting benefits for Mount Vernon’s future: 

 
 Enhanced ESG Integration: Ensures projects systematically account for environmental impact, social 

equity, and governance. 
 Improved Outcomes and Risk Reduction: Sustainable practices reduce waste, optimize resources, and 

improve project success rates while saving costs. 
 Stronger Grant Competitiveness: Demonstrates credibility to funders and increases chances of 

securing external grants. 
 Public Trust and Transparency: Improves our ability to measure, report, and communicate project 

outcomes with accountability. 
 Alignment with Mandates and Long-Term Goals: Positions the City to proactively meet state and 

federal climate mandates and advance our Climate Action Plan. 
 
The GPM-b certification costs approximately $525 (USD), which covers both the online preparatory course and 
the certification exam. The course is self-paced, requiring about 12–15 hours of study, and concludes with a 
90-minute proctored exam consisting of 75 questions. The credential is valid for five years with no recurring 
annual fees. Funding for this training is available under Budget Code A2770.9. These funds are not drawn from 
the City’s operational budget; rather, they are proceeds from Mount Vernon’s participation in the Logical 
Buildings Demand Response program. 
 
In summary, I respectfully seek the Council’s authorization for my enrollment in the PMI GPM-b certification 
program and approval of the associated funding. This modest investment will directly benefit the City of 
Mount Vernon by enhancing our capacity to plan, execute, and report on sustainability initiatives with greater 
efficiency, credibility, and impact. 
 
Thank you for your consideration of this request. I am available to provide additional information or address 
any questions. 
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Warm regards, 




