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4, JUSTIFICATION/DISCUSSION. The six Immediate areas In which we anticipate to require assistance 
during this left seat/ right seat transition would be: (1) meetings and correspondence; (2) an ongoing nearly 
completed and project (Edison Ave Pump Station); (3) the year two Corrective Action Plan (SSES clue date of 
March 30, 2026); ( 4) construction administl'ation hand off; (5) bid document development for Outfall 24; and 
(6) transition assistance re: technology. Please see attached for reference,

Myself and my Deputy Commissioner of Public Works, along with colleagues (funding sources) and oversight 
at the State level, believe that this is the most cost-effective way to transition between companies. 

Tm;k Order #1 of the agreement will be in the amount of $315,800, with a completion elate of June 30, 2026. 
The Master Services Agreement will allow for engagement of Arca dis through future Task Orders if such need 
arises and to the extent such engagement supports the City's continued efforts to achieve its Infrastructure, 
capital improvement, and clean water initiatives. 

4,, The proposed Master Services Agreement will have a termination date of December 31 2026, and will 
ensure continuity, stability, and effective long-term planning and project delivery. The total authorization for 
this agreement shall not exceed Five Hundred Thousand Dollars ($500,000) over the contract term, with 
funding to be drawn from the New York State Environmental Facilities Corporation ($150 Million 
Allocated) H8120.203C937, H8120.203C941 and H8140.203C938. 

Thank you for your consideration of this request. Please feel free to contact me if you require any 
additional information, 

Respectfully, 

Cc: City Engineer 
Grants Department 
Contract File 
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