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Board of Estimate & Contract Referral Packet - Final-revised July 16, 2024

Call to Order: At 4:__ PM by Chairwoman Mayor Shawyn Patterson-Howard

ADMINISTRATION OF THE AGENDA

Roll Call: Roll Call and reading of agenda items administered by City Clerk Tanesia M. Walters. 
Noticed in the Journal News.

OTHERS: City Clerk, Tanesia M. Walters, Deputy City Clerk, Nicole J. Bonilla

RESOLUTIONS APPROVING ORDINANCES

1. Department of Public Works: An ordinance authorizing the payment for the Retroactive Repair 
of the Water Fountain at the Gramatan Avenue  Roundabout

2. Department of Public Works: An ordinance authorizing the Final Contractual Payment to PCI 
Industries Corp. for Street Resurfacing and ADA-Compliant Handicap Ramp Installation

3. Department of Public Works:  An ordinance adopting the Resolution for the New York State 
Department of Transportation Bridge NY - (South Fulton Avenue and East Third Street Bridge 
Rehabilitation project (BIN 2225220)

4. Department of Public Safety: An ordinance authorizing the Mayor to enter into an Agreement 
with SecureWatch24 for the purchase of 21 Tablet-Style Mobile Computers for the Department 
of Public Safety

5. Department of Public Safety: An ordinance authorizing the transfer of funds between Budget 
Lines funded through the American Rescue Plan (ARPA)

6. Recreation Department:  An ordinance authorizing the acceptance of a Donation from New City 
Park for the repair of Madison Playground Safety surface

7. Department of Public Works:  An ordinance declaring an emergency, authorizing the 
replacement of the HVAC System in the City Hall 2nd Floor City Council Room and authorizing 
the Mayor to enter into an Agreement

8. Department of Public Works: An ordinance authorizing the Amendment of Ordinance No. 4, 
adopted by the City Council on August 14, 2023, entitled "AN ORDINANCE AUTHORIZING 
THE MAYOR TO AMEND THE ORIGINAL ARCADIS OF NEW YORK INC. 
AGREEMENT FOR AN ADDITIONAL $1,000,000" (a third and final extension of the 
emergency contract with Arcadis for the DEC Consent Decree)

9. Department of Public Works: An ordinance authorizing the Transfer of Funds to Support the 
Engineering and Design Phase of the South Fulton Avenue Bridge Rehabilitation Project

10. Department of Public Works: An ordinance authorizing the Advertisement for Bids for Various 
Public Works Construction Equipment Rentals
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11. City Clerk: An ordinance authorizing Councilwoman Danielle Browne to attend the New York 
State Conference of Mayors (NYCOM) Fall Training School in Saratoga (September 16 - 20, 
2024)

12. Department of Buildings: An ordinance authorizing the department to partner with eBizDocs and 
ICC-CD for digital content management.

HELD ITEM FROM JULY 8, 2024 BOARD OF ESTIMATE SPECIAL MEETING

13. Department of Buildings:  An ordinance authorizing the Department of Buildings to contract 
with Labella Associates, D.P.C. for Fire Safety and Property Maintenance Inspection

SETTLEMENTS

14. Settlement of Claim - Griffith, Scott ($100.00)

15. Settlement of Claim - Elvin Jones ($200.00)

16. Settlement of Claim - Wakefield Paint Fair, Inc. ($940.03)

17. Settlement of Claim -Derrick Hunt ($1,000.00)

18. Settlement of Claim - Jaramillo, Angie ($2,926.00)

SALARY RESOLUTIONS

19. Salary Resolution:  Building Clerk (Building Department)

20. Salary Resolution:  All Positions (Department of Finance, Account Clerk I)

ACCEPTING A PROPOSAL

21. Request to Accept the Proposal of Gallagher Bassett as the Third-Party Administrator for the 
City's Legal Claims

Agenda was concluded at ____ PM

Chairwoman Patterson-Howard asked if there was new business:

Mayor asked for a motion to adjourn.

There being no further business, the meeting was adjourned at ____
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City of Mount Vernon, New York

Staff Report

1 ROOSEVELT SQ. RM.
104

CITY HALL, MOUNT
VERNON, NEW YORK

10550
& VIA

FACEBOOK.
COM/MOUNTVERNONNY

File #: TMP -656 Agenda Date: 7/16/2024 Agenda #: 1.

Board of Estimate & Contract:

RESOLVED, that an ordinance adopted by the City Council on July 10, 2024, and signed by

the Acting Mayor on July 10, 2024, authorizing the payment for the Retroactive Repair of the Water

Fountain at the Gramatan Avenue Roundabout (payment to Crown Waterproofing Inc. in the amount of $41,200

is available through the Building Maintenance - Repairs to Plant and Equipment (A1620.414)), be and the same is

hereby approved.

City Council:

AN ORDINANCE AUTHORIZING PAYMENT
FOR THE RETROACTIVE REPAIR OF THE

WATER FOUNTAIN AT THE
GRAMATAN AVENUE ROUNDABOUT

Whereas, by letter dated June 6, 2024, the Commissioner for the Department of Public Works
(“DWP) has requested legislation authorizing the payment to Crown Waterproofing Inc. for the
retroactive repair of the water fountain at the Gramatan Avenue Roundabout in the amount of
$41,200; and

Whereas, the Department of Public Works is responsible for maintaining and repairing all city
-owned property and for beautifying the city, including the water fountain at the Gramatan Avenue
Roundabout; and

Whereas, the Gramatan Avenue water fountain was badly damaged and rendered unusable,
necessitating extensive repairs, including the removal of the existing fountain liner, power washing
the concrete, and removing and replacing the sealant in several areas; and

Whereas, Crown Waterproofing Inc. was identified as a suitable vendor to complete the repair
work effectively and within budget requirements; and

Whereas, the necessary repair work was completed in 2023, but at that time, the DPW lacked
the funding to pay for the project; and

Whereas, the funds are now available in this year’s budget to pay the vendor for the work
done and for additional repairs anticipated shortly; and

Whereas, the total cost of the repair was $41,200, and funding for this repair is available
through the Building Maintenance - Repairs to Plant and Equipment (A1620.414) line; Now,
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File #: TMP -656 Agenda Date: 7/16/2024 Agenda #: 1.

through the Building Maintenance - Repairs to Plant and Equipment (A1620.414) line; Now,
Therefore, Be It Resolved That

The City of Mount Vernon, in City Council convened, does hereby ordain, and enact:

Section 1. Authorization of Retroactive Payment. The City Council authorizes the
payment to Crown Waterproofing Inc. for the retroactive repair of the water fountain at the Gramatan
Avenue Roundabout in the amount of $41,200.

Section 2. Funding. Funding for this payment shall be allocated from the Building
Maintenance - Repairs to Plant and Equipment (A1620.414) budget line.

Section 3. Completed Work. The Comptroller is authorized to pay Crown Waterproofing
Inc. for the completed repair work.

Section 4. Effective Date. This ordinance shall take effect upon its approval by the Board of
Estimate & Contract.
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City of Mount Vernon, New York

Staff Report

1 ROOSEVELT SQ. RM.
104

CITY HALL, MOUNT
VERNON, NEW YORK

10550
& VIA

FACEBOOK.
COM/MOUNTVERNONNY

File #: TMP -692 Agenda Date: 7/16/2024 Agenda #: 2.

Board of Estimate & Contract:

RESOLVED, that an ordinance adopted by the City Council on July 10, 2024, and signed by

the Acting Mayor on April 11, 2024, authorizing the Final Contractual Payment to PCI Industries

Corp. for Street Resurfacing and ADA-Compliant Handicap Ramp Installation final contractual

payment (funds for this final contractual payment (retainage) of $590,895.70 for the work performed are available in

H5110.203.C931 and are eligible for reimbursement via NYS CHIPS), be and the same is hereby approved.

City Council:

AN ORDINANCE AUTHORIZING THE FINAL
CONTRACTUAL PAYMENT TO PCI INDUSTRIES

CORP. FOR STREET RESURFACING AND
ADA-COMPLIANT HANDICAP RAMP INSTALLATION

Whereas, by letter dated May 30, 2024, the Commissioner of the Department of Public Works has
requested legislation authorizing the final contractual payment to PCI Industries Corp. for the
resurfacing of streets and the installation of ADA-compliant handicap ramps; and

Whereas, the City of Mount Vernon entered into a contract with PCI Industries Corp. for the
resurfacing of streets and the installation of ADA-compliant handicap ramps; and

Whereas, Damani L. Bush, Commissioner of Public Works for the City of Mount Vernon, has
confirmed that the work under this contract has been performed in accordance with the terms of the
contract; and

Wheras, the City of Mount Vernon successfully resurfaced over 79 streets, totaling more than
350 roadways with new asphalt, and installed 500% more ADA-compliant handicap ramps than
completed in the past fifteen years combined; and

Wheres, many of these roadways were in critical hazardous condition, causing potholes,
sinkholes, and vehicular damage; and

Whereas, the project was primarily funded through the New York State Department of
Transportation, making it 100% reimbursable; and

Whereas, PCI Industries Corp. is entitled to the final contractual payment (retainage) of
$590,895.70 for the work performed; and

Whereas, funds for this final contractual payment (retainage) are available in
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File #: TMP -692 Agenda Date: 7/16/2024 Agenda #: 2.

Whereas, funds for this final contractual payment (retainage) are available in
H5110.203.C931 and are eligible for reimbursement via NYS CHIPS; Now, Therefore, Be It Resolved
That

The City of Mount Vernon, in City Council convened, does hereby ordain, and enact:

Section 1. Purpose. This ordinance authorizes the final contractual payment to PCI
Industries Corp. for street resurfacing and the installation of ADA-compliant handicap ramps.

Section 2. Definitions. For this ordinance, the following terms shall have the meanings
indicated:

1. “Final Contractual Payment (Retainage)”: The remaining balance due to
PCI Industries Corp. upon satisfactory completion of the contract terms.

2. “ADA-Compliant Handicap Ramps”: Ramps that comply with the
Americans with Disabilities Act standards, providing accessibility to individuals with
disabilities.

3. “NYS CHIPS”: New York State Consolidated Local Street and Highway
Improvement Program, which provides reimbursement for eligible transportation-related
projects.

Section 3. Authorization. The Commissioner of Public Works is hereby authorized to
make the final contractual payment (retainage) of $590,895.70 to PCI Industries Corp. Funds for this
payment are available in H5110.203.C931 and are eligible for reimbursement via NYS CHIPS.

Section 4. Effective Date. This ordinance shall take effect upon its approval by the Board of
Estimate & Contract.
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City of Mount Vernon, New York

Staff Report

1 ROOSEVELT SQ. RM.
104

CITY HALL, MOUNT
VERNON, NEW YORK

10550
& VIA

FACEBOOK.
COM/MOUNTVERNONNY

File #: -TMP -693 Agenda Date: 7/16/2024 Agenda #: 3.

Board of Estimate & Contract:

RESOLVED, that an ordinance adopted by the City Council on July 10, 2024, and signed by

the Acting Mayor on July 10, 2024, authorizing the adoption of the resolution for the New York State

Department of Transportation BRIDGE NY Rehabilitation project (BIN 2225220) and authorizing the initiation

of the Engineering and Design phase for the South Fulton Avenue and East Third Street Bridge (Overpass)

Rehabilitation project (with a total cost of $1,000,000 - (NYS share is $950,000 and the City’s cash match is $50,000,

which represents 5% of the total project cost - appropriation of $50,000 from the Engineering Office Budget Line

A1440.405 to serve as the City’s cash match for the Engineering and Design phase of the project), be and the same is

hereby approved.

City Council:

AN ORDINANCE ADOPTING THE RESOLUTION
PROJECT (BIN 2225220) AND AUTHORIZING THE

ENGINEERING AND DESIGN PHASE FOR THE
SOUTH FULTON AVENUE AND EAST THIRD STREET
BRIDGE (OVERPASS) REHABILITATION PROJECT

Whereas, by letter dated July 9, 2024, the Commissioner of the Department of Public Works has
requested legislation authorizing the adoption of the resolution for the New York State Department of
Transportation BRIDGE NY Rehabilitation project (BIN 2225220) and authorizing the initiation of the
Engineering and Design phase for the South Fulton Avenue and East Third Street Bridge (Overpass)
Rehabilitation project, with a total cost of $1,000,000; and

Whereas, the total grant amount for the bridge rehabilitation project is $4,999,710, to be executed in
two phases: Engineering & Design and Reconstruction; and

Whereas, this ordinance pertains specifically to the Engineering and Design phase, with a total cost of
$1,000,000; and

Whereas, the cost share for the Engineering and Design phase is broken down as follows: NYS share
is $950,000 and the City’s cash match is $50,000, which represents 5% of the total project cost; and

Whereas, the City’s match of $50,000 will be appropriated from the Engineering Office budget line
A1440.405; and

Whereas, the South Fulton Avenue and East Third Street Bridge, constructed in 1912, has been
identified by the NYS Department of Transportation as one of the worst-rated bridges in the Hudson Valley,
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File #: -TMP -693 Agenda Date: 7/16/2024 Agenda #: 3.

identified by the NYS Department of Transportation as one of the worst-rated bridges in the Hudson Valley,
with serious safety concerns that require immediate attention; and

Whereas, addressing these safety concerns is crucial for the safety and longevity of the bridge, and
immediate action is necessary to prevent further deterioration and ensure public safety; Now, Therefore, Be It
Resolved That

The City of Mount Vernon, in City Council convened, does hereby ordain, and enact:

Section 1. Authorization for Engineering and Design Phase. The City Council hereby authorizes
the initiation of the Engineering and Design phase for the South Fulton Avenue and East Third Street Bridge
(Overpass) Rehabilitation project, with a total cost of $1,000,000.

Section 2. Funding Appropriation. The City Council authorizes the appropriation of $50,000
from the Engineering Office budget line A1440.405 to serve as the City's cash match for the Engineering and
Design phase of the project.

Section 3. Project Justification. This project is essential to address the serious safety concerns
identified by the NYS Department of Transportation and to ensure the structural integrity and longevity of the
South Fulton Avenue and East Third Street Bridge.

Section 4. Effective Date. This ordinance shall take effect upon its approval by the Board of
Estimate & Contract.

A RESOLUTION OF THE CITY COUNCIL
OF THE CITY OF MOUNT VERNON, AUTHORIZING

THE IMPLEMENTATION AND FUNDING OF THE
COSTS OF A TRANSPORTATION PROJECT, WHICH

MAY BE ELIGIBLE FOR FEDERAL AID AND/OR STATE
AID OR REIMBURSEMENT FROM BRIDGE NY FUNDS

WHEREAS, a project for the South Fulton Avenue and East Third Street Bridge (Overpass)
Rehabilitation (BIN 2225220), City of Mt Vernon, Westchester County, NY PIN 8763.19 (the
“Project”) is eligible for funding under Title 23 U.S. Code, as amended, 23CFR as amended and PUB.
L. 117-58, also known as the “Bipartisan Infrastructure Law” (BIL); and

WHEREAS, the City of Mount Vernon will design, let, and construct the Project and

WHEREAS, the City of Mount Vernon desires to advance the Project by committing 5% or
$50,000 of the costs of the preliminary and detailed design work or portions thereof.

NOW, THEREFORE, The Mount Vernon City Council, duly convened, does hereby,

RESOLVE, that The Mount Vernon City Council hereby approves the Project, and it is hereby
further

RESOLVED, that The Mount Vernon City Council hereby authorizes The City of Mount
Vernon to pay 5% of the cost of preliminary and detailed design work for the Project or portions
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File #: -TMP -693 Agenda Date: 7/16/2024 Agenda #: 3.

Vernon to pay 5% of the cost of preliminary and detailed design work for the Project or portions
thereof, with the understanding that qualified expenses may be eligible for federal aid, state aid, or
reimbursement from Bridge NY funds; and it is further

RESOLVED, that the sum of $50,000 (the City’s cash match) is hereby appropriated from
Engineering Office - A1440.405 and made available to cover the cost of participation in the above
phases of the Project, and it is further

RESOLVED, that the Mount Vernon City Council hereby agrees that the Supervisor of the
City of Mount Vernon shall be responsible for all costs of the Project which exceed the amount of
federal aid, state-aid, or NY Bridge funding awarded to the City of Mount Vernon, and it is further

RESOLVED, that in the event the Project costs not covered by federal aid, state aid, or NY
Bridge funding exceed the amount appropriated above, the Mount Vernon City Council shall convene
as soon as possible to appropriate said excess amount immediately upon the notification by the
Supervisor of the City of Mount Vernon thereof, and it is further

RESOLVED, that the City of Mount Vernon hereby agrees that construction of the Project
shall begin no later than twenty-four (24) months after award and the construction phase of the Project
shall be completed within thirty (30) months; and it is further

RESOLVED, that the Supervisor of the City of Mount Vernon be and is hereby authorized to
execute on behalf of the City of Mount Vernon all necessary agreements, certifications, or
reimbursement requests for federal aid and/or state aid with the New York State Department of
Transportation in connection with the advancement or approval of the Project and providing for the
administration of the Project and the City of Mount Vernon's funding of Project costs and permanent
financing of the local share of federal-aid and state-aid eligible Project costs and all Project costs
within appropriations therefore that are not so eligible; and it is further

RESOLVED, that the City of Mount Vernon will be responsible for all maintenance of the
Project, and it is further

RESOLVED, that a certified copy of this resolution be filed with the New York State
Commissioner of Transportation by attaching it to any necessary Agreement in connection with the
Project, and it is further

RESOLVED, this Resolution shall take effect immediately.
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“The Jewel of Westchester” 

CITY OF MOUNT VERNON, N.Y. 
DEPARTMENT of PUBLIC WORKS 

 
SHAWYN PATTERSON-HOWARD 

Mayor 
City Hall, One Roosevelt Square 

Mount Vernon, NY, 10550 
(914) 665-2300 – Fax: (914) 665-2476 

 

DAMANI L. BUSH 
Commissioner 

ROBERT L. HACKETT 
Deputy Commissioner 

July 9, 2024 
 
 
VIA HAND 
City Hall, One Roosevelt Square 
Mount Vernon, NY, 10550 
(914) 665-2300 - Fax: (914) 665-2476 
 
 
Honorable City Council 
City of Mount Vernon 
Mount Vernon, NY 10550 
(Through the Office of the Mayor) 
 
RE:  SOUTH FULTON AVENUE AND EAST THIRD STREET BRIDGE (OVERPASS) REHABILITATION  
 (BIN 2225220) 
 
 
Dear Honorable Councilpersons: 
 
With the utmost respect, I urgently request your Council to enact the attached resolution for the New 
York State Department of Transportation BRIDGE NY South Fulton Avenue and East Third Street 
Bridge (Overpass) Rehabilitation project (BIN 2225220). The city received grant approval for the entire 
bridge renovation project, which totaled $4,999,710.  The project will be executed in two (2) phases—
Engineering & Design and re-construction.  This legislation is for the Engineering and Design phase of 
the bridge rehabilitation only at $1M.  The cost share for this phase of the project breaks down as 
follows: the New York State share is $950K, and the City's cash match is $50,000 for the entire project. 
The City's match will be appropriated from Engineering Office-A1440.405. This crucial step needs to be 
initiated without delay for the safety and longevity of the bridge. The city's cash match for this project 
phase is 5 percent or $50,000. 
 
According to the NYS Department of Transportation, the South Fulton Avenue and East Third Street 
Bridge (Overpass) was constructed in 1912 and has one of the worst ratings in the Hudson Valley. It 
has aged past repair. Safety reports conducted by the Department of Transportation had previously 
uncovered serious issues compromising Fulton Avenue Bridge's structural integrity, forcing its closure. 
These safety concerns are not to be taken lightly and require immediate attention. 
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“The Jewel of Westchester” 

CITY OF MOUNT VERNON, N.Y. 
DEPARTMENT of PUBLIC WORKS 

 
SHAWYN PATTERSON-HOWARD 

Mayor 
City Hall, One Roosevelt Square 

Mount Vernon, NY, 10550 
(914) 665-2300 – Fax: (914) 665-2476 

 

DAMANI L. BUSH 
Commissioner 

ROBERT L. HACKETT 
Deputy Commissioner 

We have also attached the initiation documents for the Mt. Vernon South Fulton Avenue and East 
Third Street Bridge (Overpass)Rehabilitation for your 
review and information. 
 
Respectfully, 
 
 
Damani Bush 
Commissioner of Public Works 
 
Attachments (2) 
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“The Jewel of Westchester” 

CITY OF MOUNT VERNON, NEW YORK 
DEPARTMENT of PUBLIC WORKS 

 

SHAWYN PATTERSON-HOWARD 
Mayor 

City Hall 
One Roosevelt Square – Room 108 

Mount Vernon, NY, 10550 
(914) 665-2343 – Fax: (914) 665-2476 

 

DAMANI L. BUSH 
Commissioner 

ROBERT L. HACKETT 
Deputy Commissioner 

 
 

2022 NY Bridge Project 
(South Fulton Avenue and East Third Street Bridge (Overpass)) funded with BFP Off-System) 

Locally Administered 
RESOLUTION NUMBER: __________ 

 
Authorizing the implementation and funding of the costs of a transportation project, which may be 
eligible for federal aid and/or state aid or reimbursement from Bridge NY funds.  

WHEREAS, a project for the South Fulton Avenue and East Third Street Bridge (Overpass) 
Rehabilitation (BIN 2225220), City of Mt Vernon, Westchester County, NY PIN 8763.19  (the 
"Project") is eligible for funding under Title 23 U.S. Code, as amended, 23CFR as amended and PUB. 
L. 117-58, also known as the “Bipartisan Infrastructure Law” (BIL); and  

WHEREAS, the City of Mount Vernon will design, let, and construct the Project and 

WHEREAS, The City of Mount Vernon desires to advance the Project by committing 5% or $50,000 of 
the costs of the preliminary and detailed design work or portions thereof. 

NOW, THEREFORE, The Mount Vernon City Council, duly convened, does hereby 

RESOLVE that The Mount Vernon City Council hereby approves the Project, and it is hereby further 

RESOLVED that The Mount Vernon City Council hereby authorizes The City of Mount Vernon to pay 
5% of the cost of preliminary and detailed design work for the Project or portions thereof, with the 
understanding that qualified expenses may be eligible for federal aid, state aid, or reimbursement 
from Bridge NY funds; and it is further  

RESOLVED that the sum of $50,000 (the City’s cash match) is hereby appropriated from Engineering 
Office – A1440.405 and made available to cover the cost of participation in the above phases of the 
Project, and it is further 

RESOLVED that the Mount Vernon City Council hereby agrees that the Supervisor of the City of Mount 
Vernon shall be responsible for all costs of the Project which exceed the amount of federal aid, state-
aid, or NY Bridge funding awarded to the City of Mount Vernon, and it is further   

RESOLVED that in the event the Project costs not covered by federal aid, state aid, or NY Bridge funding 
exceed the amount appropriated above, the Mount Vernon City Council shall convene as soon as 
possible to appropriate said excess amount immediately upon the notification by the Supervisor of the 
City of Mount Vernon thereof, and it is further  
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“The Jewel of Westchester” 

CITY OF MOUNT VERNON, NEW YORK 
DEPARTMENT of PUBLIC WORKS 

 

SHAWYN PATTERSON-HOWARD 
Mayor 

City Hall 
One Roosevelt Square – Room 108 

Mount Vernon, NY, 10550 
(914) 665-2343 – Fax: (914) 665-2476 

 

DAMANI L. BUSH 
Commissioner 

ROBERT L. HACKETT 
Deputy Commissioner 

RESOLVED, that the City of Mount 
Vernon hereby agrees that construction of the Project shall begin no later than twenty-four (24) months 
after award and the construction phase of the Project shall be completed within thirty (30) months; and 
it is further 

RESOLVED that the Supervisor of the City of Mount Vernon be and is hereby authorized to execute 
on behalf of the City of Mount Vernon all necessary agreements, certifications, or reimbursement 
requests for federal aid and/or state aid with the New York State Department of Transportation in 
connection with the advancement or approval of the Project and providing for the administration of 
the Project and the City of Mount Vernon's funding of Project costs and permanent financing of the 
local share of federal-aid and state-aid eligible Project costs and all Project costs within 
appropriations therefore that are not so eligible; and it is further  

RESOLVED that The City of Mount Vernon will be responsible for all maintenance of the Project, and 
it is further 

RESOLVED that a certified copy of this resolution be filed with the New York State Commissioner of 
Transportation by attaching it to any necessary Agreement in connection with the Project, and it is 
further  

RESOLVED, this Resolution shall take effect immediately. 

STATE OF NEW YORK              ) 
                                                    ) SS: 
COUNTY OF WESTCHESTER         ) 
 
 
I, Tanesia M. Walters, Esq., Clerk of The City of Mount Vernon, New York, do hereby certify that I have 
compared the foregoing copy of this Resolution with the original on file in my office and that the same 
is a true and correct transcript of said original Resolution and of the whole thereof, as duly adopted by 
said the Mount Vernon City Council at a meeting duly called and held at Mount Vernon City Hall on June 
26, 2024 by the required and necessary vote of the members to approve the Resolution. 
 
WITNESS My Hand and the Official Seal of The City of Mount Vernon, New York, this ___________ day 
of _______________________, 2024. 
  
 
 

_______________________________________________                                         
Clerk, The City of Mount Vernon 
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City of Mount Vernon, New York

Staff Report

1 ROOSEVELT SQ. RM.
104

CITY HALL, MOUNT
VERNON, NEW YORK

10550
& VIA

FACEBOOK.
COM/MOUNTVERNONNY

File #: TMP -698 Agenda Date: 7/16/2024 Agenda #: 4.

Board of Estimate & Contract:

RESOLVED, that an ordinance adopted by the City Council on July 10, 2024, and signed by

the Acting Mayor on July 10, 2024, authorizing the Mayor to enter into an agreement with

SecureWatch24 for the purchase of 21 tablet-style mobile computers for the Department of Public

Safety - (the total cost for the 21 mobile computers, including a 3-year warranty, will be $147,039.00, which will be a

one-time purchase satisfied from Budget Line A3120.203ARP SDI-001 3.16), be and the same is hereby approved.

City Council:

AN ORDINANCE AUTHORIZING THE MAYOR
TO ENTER INTO AN AGREEMENT WITH

SECUREWATCH24 FOR THE PURCHASE OF
21 TABLET-STYLE MOBILE COMPUTERS

FOR THE DEPARTMENT OF PUBLIC SAFETY

Whereas, by letter dated June 19, 2024, the Commissioner of the Department of Public Safety
has requested legislation authorizing the Mayor to enter into an agreement with SecureWatch24 for
the purchase of 21 tablet-style mobile computers for the Department of Public Safety to enhance
operational efficiency and provide officers with critical technology in their vehicles; and

Whereas, the Department of Public Safety has equipped its fleet of marked Police vehicles,
purchased in 2022, with mounts needed to place mobile computers within the cars; and

Whereas, the Department of Public Safety needs to purchase 21 tablet-style mobile computers
to be placed within these mounts to enable officers to complete more paperwork while within their
vehicles, thereby enhancing operational efficiency and reducing the need to return to Police
Headquarters; and

Whereas, the mobile computers will allow officers to access the Department’s Computer
Aided Dispatch (CAD) and Records Management Systems (RMS), both current and anticipated new
systems, and will also enable access to body-worn camera and in-car video footage on evidence.com
while on the street; and

Whereas, SecureWatch24 is an approved vendor by the New York State Office of General
Services (NYS OGS) to provide tablet-style mobile computers, available under NYS OGS Contract
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File #: TMP -698 Agenda Date: 7/16/2024 Agenda #: 4.

PC 69031; and

Whereas, the total cost for the 21 mobile computers, including a 3-year warranty, will be
$147,039.00, which will be a one-time purchase satisfied from Budget Line A3120.203ARP SDI-001
3.16; and Now, Therefore, Be It Resolved That

The City of Mount Vernon, in City Council convened, does hereby ordain, and enact:

Section 1. Purpose. This ordinance authorizes the Mayor to enter into an agreement with
SecureWatch24 to purchase 21 tablet-style mobile computers for the Department of Public Safety,
which will enhance operational efficiency and provide officers with critical technology in their
vehicles.

Section 2. Definitions. For this ordinance, the following terms shall have the meanings
indicated:

1. “SecureWatch24”: The vendor approved by the New York State Office of
General Services to provide tablet-style mobile computers.

2. “Mobile Computers”: Tablet-style computers designed for use by the
Department of Public Safety in vehicles.

3. “CAD”: Computer Aided Dispatch.

4. “RMS”: Records Management Systems.

5. “Department of Public Safety”: The department responsible for public
safety in the City of Mount Vernon.

6. “Budget Line A3120.203ARP SDI-001 3.”6": The budget line allocated
for this purchase.

Section 3. Authorization. The City Council hereby authorizes the Mayor to enter into an
agreement with SecureWatch24 for the purchase of 21 tablet-style mobile computers for the
Department of Public Safety at a total cost of $147,039.00.

Section 4. Funding. The total cost of $147,039.00 for the 21 mobile computers shall be
satisfied from Budget Line A3120.203ARP SDI-001 3.16.

Section 5. Procurement. The mobile computers will be purchased through SecureWatch24
under the New York State Office of General Services Contract PC 69031.

Section 6. Effective Date. This ordinance shall take effect upon its approval by the Board of
Estimate & Contract.
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File #: TMP -699 Agenda Date: 7/16/2024 Agenda #: 5.

Board of Estimate & Contract:

RESOLVED, that an ordinance adopted by the City Council on July 10, 2024, and signed by

the Acting Mayor on July 10, 2024, authorizing the transfer of funds between Budget Lines funded

through the American Rescue Plan (ARPA) - ($10,000.00 from Budget Line A3120.458ARP SDI-001 3.16

(Violence Prevention and Quality of Life Program Initiatives) to Budget Line A3120.203ARP SDI-001 3.16 (Violence

Prevention and Quality of Life Equipment) to facilitate the purchase of 21 mobile computers for the Department of Public

Safety), be and the same is hereby approved.

City Council:

AN ORDINANCE AUTHORIZING THE
TRANSFER OF FUNDS BETWEEN

BUDGET LINES FUNDED THROUGH
THE AMERICAN RESCUE PLAN ACT (ARPA)

Whereas, by letter dated June 19, 2024, the Commissioner of the Department of Public Safety
has requested legislation authorizing the transfer of $10,000.00 from Budget Line A3120.458ARP
SDI-001 3.16 (Violence Prevention and Quality of Life Program Initiatives) to Budget Line
A3120.203ARP SDI-001 3.16 (Violence Prevention and Quality of Life Equipment) to facilitate the
purchase of 21 mobile computers for the Department of Public Safety; and

Whereas, the City of Mount Vernon has received funding through the American Rescue Plan
Act (ARPA) to support various initiatives aimed at enhancing public safety and quality of life; and

Whereas, Budget Line A3120.458ARP SDI-001 3.16 was designated as the Violence
Prevention and Quality of Life Program Initiatives Budget Line for the Department of Public Safety
and funded with an amount of $400,000; and

Whereas, Budget Line A3120.203ARP SDI-001 3.16 was designated as the Violence
Prevention and Quality of Life Equipment Budget Line for the Department of Public Safety and
funded with $1,000,000; and

Whereas, the Department of Public Safety requires the purchase of 21 mobile computers to be
placed within Department of Public Safety vehicles, at a total cost of $147,039.00; and

Whereas, it is necessary to transfer funds in the amount of $10,000.00 from Budget Line
A3120.458ARP SDI-001 3.16 to Budget Line A3120.203ARP SDI-001 3.16 to facilitate this
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A3120.458ARP SDI-001 3.16 to Budget Line A3120.203ARP SDI-001 3.16 to facilitate this
purchase; Now, Therefore, Be It Resolved That

The City of Mount Vernon, in City Council convened, does hereby ordain, and enact:

Section 1. Purpose. The purpose of this ordinance is to authorize the transfer of funds
between budget lines funded through the American Rescue Plan Act (ARPA) to facilitate the purchase
of mobile computers for the Department of Public Safety.

Section 2. Definitions. For the purposes of this ordinance, the following terms shall have
the meanings indicated:

1. “ARPA”: American Rescue Plan Act, a federal funding initiative to support state
and local government response to the COVID-19 pandemic and its economic impacts.

2. “Budget Line A3120.458ARP SDI-001 3.16”: The Violence Prevention and
Quality of Life Program Initiatives Budget Line for the Department of Public Safety.

3. “Budget Line A3120.203ARP SDI-001 3.16”: The Violence Prevention and
Quality of Life Equipment Budget Line for the Department of Public Safety.

4. “Department of Public Safety”: The City of Mount Vernon Department is
responsible for public safety, including the police and fire departments.

5. “Mobile Computers”: Tablet-style computers designed to be placed within
public safety vehicles, enabling access to critical systems and data.

Section 3. Authorization to Transfer Funds. The City Council hereby authorizes the
transfer of $10,000.00 from Budget Line A3120.458ARP SDI-001 3.16 (Violence Prevention and
Quality of Life Program Initiatives) to Budget Line A3120.203ARP SDI-001 3.16 (Violence
Prevention and Quality of Life Equipment) to facilitate the purchase of 21 mobile computers for the
Department of Public Safety.

Section 4. Effective Date. This ordinance shall take effect upon its approval by the Board of
Estimate & Contract.
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Board of Estimate & Contract:

RESOLVED, that an ordinance adopted by the City Council on July 10, 2024, and signed by

the Acting Mayor on July 10, 2024, authorizing the acceptance of a Donation from New City Park for

the repair of Madison Playground Safety surface - ($5,027.80 donated by New City Parks will be deposited into

the City’s budget line A2705.2 (Donations) and transferred to A7140.203 for vendor payment), be and the same is

hereby approved.

City Council:

AN ORDINANCE AUTHORIZING THE
ACCEPTANCE OF A DONATION FROM

NEW CITY PARKS FOR THE REPAIR OF
MADISON PLAYGROUND SAFETY SURFACE

Whereas, by letter dated June 28, 2024, the Deputy Commissioner of the Department of
Recreation has requested legislation authorizing them to accept a donation of $5,027.80 from New
City Parks towards purchasing the safety surface required to repair Madison Playground; and

Whereas, the safety surface at Madison Playground, located between Madison and Franklin
Avenues in Mount Vernon, NY, is in complete disarray and needs to be replaced and repaired; and

Whereas, New City Parks (NCP), an organization dedicated to working with small cities and
their underserved communities to create and enhance parks, has generously agreed to donate
$5,027.80 towards the purchase of the safety surface for Madison Playground; and

Whereas, the total cost of the safety surface material is $10,055.60, with NCP’s donation
covering half of this amount and the balance of $5,027.80 to be paid out of the City’s budget line
A7140.203 (Playground and Field Equipment); and

Whereas, the acceptance of this donation will facilitate the much-needed repair and
revitalization of Madison Playground, contributing to the beautification and safety of our community’s
recreational spaces; Now, Therefore, Be It Resolved That

The City of Mount Vernon, in City Council convened, does hereby ordain, and enact:

Section 1. Acceptance of Donation. The City of Mount Vernon and the Mount Vernon
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Section 1. Acceptance of Donation. The City of Mount Vernon and the Mount Vernon
Recreation Department are hereby authorized to accept a donation of $5,027.80 from New City Parks
towards purchasing the safety surface required to repair Madison Playground.

Section 2. Deposit of Funds. The $5,027.80 donated by New City Parks will be deposited
into the City’s budget line A2705.2 (Donations) and transferred to A7140.203 for vendor payment.

Section 3. Allocation of Funds. The remaining balance of $5,027 will be paid out of
budget line A7140.203 (Playground and Field Equipment).

Section 4. Use of Funds. The total of $10,055.60 will be used towards the purchase and
installation of the safety surface material at Madison Playground.

Section 5. Effective Date. This ordinance shall take effect immediately upon its approval by
the Board of Estimate & Contract.
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CITY OF MOUNT VERNON, N.Y. 

SHA WYN PATTERSON-HOWARD 

Mayor 

RECREATION DEPARTMENT 

City Hall, One Roosevelt Square 

Mount Vernon. NY. 10550 

(914) 665-2420 - Fax: (914) 665-2421

KATHLEEN WALKER- PINCKNEY 

Commissioner 

June 28, 2024 

Honorable City Council 
Through the Office of the Mayor 
1 Roosevelt Square 
Mount Vernon, NY 10550 

Re: New City Parks Donation 

Honorable City Council, 

The Department of Recreation requests that the City Council enact legislation to allow the City of 
Mount Vernon, NY, and the Mount Vernon Department of Recreation to accept a donation towards 
the purchase of the safety surface for the repair of Madison Playground. 

Madison Playground's safety surface is in complete disarray. It needs to be replaced and repaired. 
We are fortunate to have the support of New City Parks, an organization that works closely with 
small cities and their undeserved communities to create parks where they are most needed. They 
have agreed to this generous donation to begin the revitalization and beautification of our 
playgrounds and parks. 

The total cost of the safety surface material is $10,055.60. NCP will donate $5,027.80 which 
will be deposited into A2705.2 (donations) then transferred to A7140.203 for vendor payment. The 
balance of $5,027.80 will be paid out of A7140.203 (Playground and field equipment). 

We appreciate your time and consideration in this matter. Thank you. 

Deputy Commissioner 

"The Jewel of Westchester" 
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Board of Estimate & Contract:

RESOLVED, that an ordinance adopted by the City Council on July 10, 2024, and signed by

the Acting Mayor on July 10, 2024, declaring an emergency, authorizing the replacement of the

HVAC System in the City Hall 2nd Floor City Council Room and authorizing the Mayor to enter into

an Agreement ($47,846 -funded by “City Owned Property Capital Projects COVID & Operational Compliance”

H1620.203C930), be and the same is hereby approved.

City Council:

AN ORDINANCE DECLARING AN EMERGENCY,
AUTHORIZING THE REPLACEMENT OF

THE HVAC SYSTEM IN THE CITY HALL 2ND
FLOOR CITY COUNCIL ROOM AND AUTHORIZING

THE MAYOR TO ENTER INTO AN AGREEMENT

Whereas, by letter dated June 28, 2024, the Commissioner of the Department of Public Works has
requested legislation authorizing the declaration of an emergency at the City Hall 2nd Floor City
Council Room due to the ongoing deterioration and end-of-life stage of the existing HVAC system
components, which pose a health and safety risk to anyone utilizing the room and also authorizing the
Mayor to enter into a contract with AMHAC Corporation of Eastchester, NY, for the replacement of
the HVAC system in the City Hall 2nd Floor City Council Room at the cost of $47,846; and
authorizing the Mayor to enter into a contract with AMHAC Corporation of Eastchester, NY; and

Whereas, the existing HVAC (Heating, Ventilation, and Air Conditioning) system components
in the City Hall 2nd Floor City Council Room are deteriorating and approaching the end of their
expected service life, with some components installed initially between the 1950s and 1980s; and

Whereas, the current HVAC units exhibit unpredictable performance and inefficiency based
on today’s operational and performance standards, and have been confirmed to be on their "last leg";
and

Whereas, recent observations have shown that the remaining 5-ton rooftop unit servicing the
City Council Room is entirely inoperable, resulting in no cooling or air-flow circulation within the
room, which negatively affects any activities or meetings held in the space; and

Whereas, the state of the technology involved with HVAC units and indoor climate control
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Whereas, the state of the technology involved with HVAC units and indoor climate control
has significantly advanced since the installation of the current units, justifying the need for their
replacement; and

Whereas, the current inoperable state of the HVAC system in the City Council Room presents
a very uncomfortable and health-threatening situation, particularly during the warmer weather
months; and

Whereas, the Department of Public Works has solicited HVAC replacement proposals from
three qualified mechanical contractors and determined that AMHAC Corporation of Eastchester, NY,
which provided a proposal cost of $47,846, should be engaged to perform the necessary repairs and
replacement of the HVAC system; and

Whereas, the approved replacement equipment for this area features efficient heating
capabilities and computer-enhanced advanced cooling and control capabilities; and

Whereas, funding for this acquisition is available via “City Owned Property Capital Projects
Covid & Operational Compliance” H1620.203C930; Now, Therefore, Be It Resolved That

The City of Mount Vernon, in City Council convened, does hereby ordain, and enact:

Section 1. Declaration of Emergency. The City Council hereby declares an emergency at
the City Hall 2nd Floor City Council Room due to the ongoing deterioration and end-of-life stage of
the existing HVAC system components, which pose a health and safety risk to anyone utilizing the
room.

Section 2. Authorization to Enter into Contract. The City Council authorizes the Mayor
to enter into a contract with AMHAC Corporation of Eastchester, NY, to replace the HVAC system in
the City Hall 2nd Floor City Council Room for $47,846.

Section 3. Funding. This project will be funded by “City Owned Property Capital Projects
COVID & Operational Compliance” H1620.203C930.

Section 4. Implementation and Completion. The Department of Public Works shall
oversee the implementation and completion of the HVAC replacement project as soon as possible to
avoid the suspension of the use of the City Council Room during the warm weather months.

Section 4. Effective Date. This ordinance shall take effect upon its approval by the Board of
Estimate & Contract.
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Board of Estimate & Contract:

RESOLVED, that a resolution adopted by the City Council on July 10, 2024, and signed by the

Acting Mayor on July 10, 2024, authorizing the amendment of Ordinance No. 4, adopted by the City

Council on August 14, 2023, entitled "AN ORDINANCE AUTHORIZING THE MAYOR TO

AMEND THE ORIGINAL ARCADIS OF NEW YORK INC. AGREEMENT FOR AN

ADDITIONAL $1,000,000" (for a further extension not to exceed $1,800,000 (term: August 10, 2023

- December 31, 2025) - Funding for these services shall be expended from the following funding

sources:

· $10,000,000 - New York State Department of Environmental Conservation (NYSDEC) 2021 Water Quality
Improvement Project (WQIP)

· $75,000 - NYSDEC MS4 Mapping Grant

· $1,500,000 - Environmental Protection Agency (EPA) Community Funding Grant

· $1,500,000 - U.S. Department of Housing and Urban Development (HUD) Community Project Funding

· $500,000 - New York State Environmental Facilities Corporation (EFC) Engineering Consultant Design Grant

· $150,000,000 - New York State Environmental Facilitates Corporation (EFC)

· ARPA - H8120.203.C933 - Sanitary Sewer Rehabilitation and Construction; H8140.203.C932 - Stormwater Sewer
Rehabilitation and Flood Mitigation. (City funds will sometimes be needed to provide the upfront grant payment
before reimbursement.)

TOTAL FUNDING AVAILABLE ·$163,575,000, be and the same is hereby approved.

City Council:

AN ORDINANCE AUTHORIZING THE AMENDMENT
OF ORDINANCE NO. 4 ADOPTED BY THE CITY
COUNCIL ON AUGUST 14, 2023, ENTITLED “AN
ORDINANCE AUTHORIZING THE MAYOR TO

AMEND THE ORIGINAL ARCADIS OF NEW YORK,
INC. AGREEMENT” FOR AN ADDITIONAL $1,000,000

The City of Mount Vernon, in City Council convened, does hereby ordain and enact:

Section 1. The first decretal paragraph, the second paragraph, Sections 1 and 2 of Ordinance No. 4, adopted by the
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Section 1. The first decretal paragraph, the second paragraph, Sections 1 and 2 of Ordinance No. 4, adopted by the
City Council on August 14, 2023, entitled “AN ORDINANCE AUTHORIZING THE MAYOR TO AMEND THE ORIGINAL
ARCADIS OF NEW YORK AGREEMENT” [for an additional $1,000,000] for a further extension not to exceed $1,800,000 (term:
August 10, 2023 - December 31, 2025) is hereby amended as follows:

WHEREAS, by letter dated [August 7, 2023] July 2, 2024, the Commissioner of the Department of Public Works has
requested legislation authorizing the Mayor to amend the original contract executed on December 21, 2021 with Arcadis of New
York, Inc. (“Arcadis”) to provide engineering services by completing outfall sampling and analysis, an Illicit Discharge Action Plan
(“IDAP”), a Stormwater Management Program Plan (“SWMP Plan”), and Sewer System Evaluation Survey (“SSES”) Workplan.
The proposed one-year Contract Amendment Period would commence on August 10, 2022, through August 9, 2023; and

WHEREAS, on June 16, 2022, Mayor Shawyn Patterson-Howard declared a state of emergency due to the existence of an
environmental water emergency within the sanitary and storm sewer systems posing an immediate health and safety threat to
humans and the environment and preventing compliance with the U.S. Clean Water Act. The City of Mount Vernon (“City”) is
currently in a State of Emergency for the current public health and safety crisis that is being caused by the deterioration of the
sanitary and storm sewers. Problems include sanitary sewer overflows, sewer backups into homes, flooding, illicit discharges and
pipe collapses; and

WHEREAS, Arcadis has been providing engineering services for the investigation and rehabilitation of the City sewer
system. Some of these services include grant assistance, technical guidance, GIS development, bid document development, water
sampling, consent order review, developing sewer system evaluation documents, MS4 program assistance; and

WHEREAS, the current agreement manages crisis, the engineering services will focus on assisting the City with sanitary
and stormwater sewer investigations, maintenance and repairs. Arcadis has agreed to also provide assistance in the implementation
of the lead service line replacement program to include the following deliverables:

Task 1 - Meetings and correspondences
Task 2 - Grant and Financing Assistance
Task 3 - Program Management
Task 4 - Outfall 24 Sewer Investigation Field Services
Task 5 - Sewer Investigation and Rehabilitation Recommendations
Task 6 - 2024/2025 Phase 2 - Sewer Inspection and Rehabilitation RFB’s
Task 7 - As needed Engineering Services

WHEREAS, Arcadis has provided a proposal to amend their original contract for one (1) year and extend the scope of
services to include: Meetings and Correspondences, Grant and Financial Assistance, Contractor On-Call services, Program
Management, and As-Needed Engineering Services. Due to the extensive work outlined within the IDAP, increased flooding city-
wide and overall general knowledge of the City’s Sanitary and Stormwater system by Arcadis, it would behoove the City to retain
their services for efficient progress and compliance continuity; NOW, THEREFORE,

The City of Mount Vernon, in City Council convened, does hereby ordain and enact:

Section 1. The Mayor is hereby authorized to amend the original six-month contract period from December 29, 2021

- June 28, 2022 executed on December 21, 2021 with Arcadis of New York, Inc. (“Arcadis”) to provide engineering services by

completing outfall sampling and analysis, an Illicit Discharge Action Plan (“IDAP”), a Stormwater Management Program Plan

(“SWMP Plan”), and Sewer System Evaluation Survey (“SSES”) Workplan. The proposed one-year Contract Amendment Period

would commence on August 10, 2022, through [August 9, 2023] August 9, 2025 (additional 2 years).

Section 2. [Funds for the aforesaid in an amount not to exceed [$400,000.00] $1,538,500, this amount includes a

subcontractor allowance in the amount of $100,000.00 for construction oversight, survey and additional CCTV inspections.
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Funding for these additional services shall be expended from the following funding sources:

· $10,000,000 - New York State Department of Environmental Conservation (“NYSDEC”) 2021 Water Quality
Improvement Project (“WQIP”).

· $1,500,000 - Environmental Protection Agency (“EPA”) Community Funding Grant.

· $1,500,000 - U.S. Department of Housing and Urban Development (“HUD”) Community Project Funding.

· $150,000,000 - New York State Environmental Facilities Corporation (“EFC”).

· $500,000 New York State Environmental Facilities Corporation (“EFC”) Engineering Consultant Design Grant.

· $75,000 NYSDEC MS4 Mapping Grant.

· ARPA - H8120.203.C933 - Sanitary Sewer Rehabilitation and Construction; H8140.203.C932 - Stormwater
Sewer Rehabilitation and Flood Mitigation. (City funds will be needed in some instances to provide the upfront
payment prior to reimbursement).]

Funding for these services shall be expended from the following funding sources:

· $10,000,000 - New York State Department of Environmental Conservation (NYSDEC) 2021 Water Quality
Improvement Project (WQIP)

· $75,000 - NYSDEC MS4 Mapping Grant

· $1,500,000 - Environmental Protection Agency (EPA) Community Funding Grant

· $1,500,000 - U.S. Department of Housing and Urban Development (HUD) Community Project Funding

· $500,000 - New York State Environmental Facilities Corporation (EFC) Engineering Consultant Design Grant

· $150,000,000 - New York State Environmental Facilitates Corporation (EFC)

· ARPA - H8120.203.C933 - Sanitary Sewer Rehabilitation and Construction; H8140.203.C932 - Stormwater Sewer
Rehabilitation and Flood Mitigation. (City funds will sometimes be needed to provide the upfront grant payment
before reimbursement.)

TOTAL FUNDING AVAILABLE ·$163,575,000

Section 3. Funding for this project is available via the following sources:

(i) American Rescue Plan Act (“ARPA”) - Infrastructure: 5.5 Clean Water: Other Sewer Infrastructure -
H8120.203.C933b - Consultant Engineers - $250,000.00;

(ii) American Rescue Plan Act (“ARPA”) Infrastructure: 5.6 Clean Water: Stormwater - H8140.203.C932b -
Consultant Engineers - $250,000.00; and

(iii) New York State Environmental Facilities Corporation (“NYSEFC”) Grant Funding.

Section 4. This ordinance shall take effect upon its approval by the Board of Estimate & Contract.
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CITY  OF  MOUNT  VERNON  N.Y.
DEPARTMENT  of  P{JBLIC  WORKS'

SHAWYN  PATTERSON-HOWARD

Mayor

City  Hall,  One  Roosevelt  Square

Morint  Vernon,  MY,  10550

(914)  665-2300  -  Fax:  (914)  665-2476

DAMANI  L.  BUSH

Commissiorrer

ROBERT  L.  HACKETT

Depu.ty  Commission.er

July  2, 2024

Honorable  City Council  Members

The City of Mount  Vernon

Mount  Vernon,  New York

(Through  the Office of  the Mayor)

Re: Arcadis of New York, Inc., - Sewers Engineering Services - Amendment #3 to

Legislation Dated August 7, 2023 - Additional Extension Not to Exceed $1,800,000
Term: August 10, 2023 - December 31, 2025

Dear Honorable  City Council  Members:

The Department of Public Works respectfully requests a third and final extension of the emergency contract
with Arcadis of New York, Inc. ("Arcadis") to ensure uninterrupted compliance with sewer-related
engineering services through December 31, 2025, at an additional total cost of $1.8M. The City is fully
prepared to back this contract extension financially, with a combination of ten (10) sewer-related grants
and EFC funding facilities readily available to support sewer compliance work-more  than enough to
support this contract amendment, which are at no additional cost(s) for the City. This demonstrates our
unwavering commitment to this crucial project and our financial preparedness. This amendment and
funding reflect the support and coordination of The City with New York State Department of Environmental
Conservation (DEC), and New York State Environmental Facilities Corporation (EFC), the principal funding
and compliance authorities.

Arcadis has been providing engineering services for the City of Mount Vernon (City), most or which  is to

comply with the Consent Decree between the City, DEC, Environmental Protection Agency  (EPA), and the

Department of Justice (DOJ) regarding illicit discharges to the Bronx and Hutchinson Rivers (Case 7:18-

cv-05845-CS). These compliance services include Edison Pump Station Design, acting Consent Decree

Engineering Expert and Financial Expert, and the Sewer System Evaluation Survey and Illicit Discharge
Action Plan implementation.

The current Arcadis agreement, a two-year agreement that began in August 2023 and will end next August

2025, is facing a critical funding limit. The remaining amount will be depleted before the end of July  2024,

necessitating an immediate resolution to avoid stopping Arcadis's work. The EFC has provided  funding

specific to the current Arcadis scope of work with the $1M grant titled Funding Agreement - Sewer

Investigations and Repairs. However, the situation is dire, with limited funding remaining  in this grant and
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Commissioner

ROBERT  L. HACKETT

Deputy  Commission.er

a year left on our contract. A potential gap in assistance could lead to severe violations of the Consent
Decree and subsequent  civil and stipulated penalties, which we all are keen  to avoid.

In accordance with the City's Procurement Policy and to increase the diversity of the vendor contractors

performing sewer work, the city is planning to simultaneously  develop and advertise this work in a Request

for Qualifications (RFQ). A process that, with the assistance of EFC, can take up to twelve (12) months to
complete. We aim to identify a quality pool of additional infrastructure  engineers to complete this work.

This timeline includes developing RFQ documents, advertising the RFQ, receiving consultant responses,

selecting the consultant, and signing an agreement, which would overlap in 2025FY to ensure continuity
and no lapse in services. However, in the interim, Arcadis, as the City's primary engineering consultant

and Financial Expert, has been implementing  many of the components of the Consent Decree. A potential
gap in our assistance could lead to violations of the Consent Decree and civil and stipulated penalties,
making the need for immediate action clear. The challenges presented in bringing on a new  Engineering

consultant and the City's reliance on Arcadis for these crucial services underscore the necessity of a

contract extension to maintain continuity  in our efforts to resolve our legal compliance issues.

CIVIL PENALTIES FACING THE CITY FOR NON-COMPLIANCE

The civil and stipulated penalties and a reference to the continuous retainage of an Engineering Export
and Financial Expert are as follows:

*  Vll. Civil Penalty - DEC suspended a Civil Penalty of $100,000 provided the Defendant does not
violate any terms of the Consent Decree

*  Paragraph39EngineeringExpert-DefendantshallcontinuouslyretainaqualifiedengineeringTirm

to assist Defendant in Meeting its MS4 0bligations and Compliance with the Consent Decree until
this Decree's termination  date. Arcadis is currently engaged as an Engineering Expert.

*  Paragraph 44 Financial Expert - Defendant shall retain continuously  until the date of termination

of the Decree; Defendant shall retain a qualified firm to provide technical advice, assistance,

oversight,  and organization to assist Defendantin  procuring federal state and other funding. Arcadis
is currently  engaged as the Financial Expert.

*  X. Stipulated Penalties-The  Consent Decree includes  penalties for violating  compliance

deadlines, required actions, and reporting requirements. The penalties are per violation and per

day and increase with the period of non-compliance. One group or violations ranges from

$250/day/violation  to $1000/day/violation,  and the second group ranges from $500/day/violation  to
$1500/day/violation.
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D,'UVIANI  L.  BUSH

Commissiorber

ROBERT  L.  HACKETT

Deputy  Commissiorber

NEW ADDITIONAL REQUIREMENTS UNDER AMENDMENT #3

*  Increased and robust MWBE participation in Mount Vernon Sewer remediation work For the

amended  contract  term.

*  Workforce Development Opportunities for City Residents  and Youth

*  Community Engagement - In accordance with Paragraph 37 or the Consent Decree - Public

Education and Other Actions. Arcadis will plan and implement an aggressive  community

engagement plan via Public Relations firms to inform and educate Mount Vernon  residents on the

details of the Consent Decree and the importance of resolving the issues  for the taxpayer. The plan

will also inform them or the progress of the City's plan to fix the sewers and invite local businesses

and residents, including the City School District, to participate wherever  possible.

ARCADIS CONTRACT BACKGROUND AND TIMELINE

The Initial  Arcadis  Contract

In December 2021, the City of Mount Vernon entered into a $138,500 Agreement for Professional

Engineering Services with Arcadis of New York to bring the city into compliance with its Municipal  Separate

Storm Sewer System ("MS-4") General Permit. The services included the development of an Illicit

Discharge Action Plan (IDAP), Ouffall Sampling, a Storm Water Sampling Plan (SWMP), a sewer  system

Evaluation survey (SSES) Plan, a Capacity, Management, Operations, and Maintenance (CMOM) Program

and to remedy issues identified to eliminate sources of pollution from unauthorized discharges  to water

bodies. The agreement also authorized additional services  upon the city's request.

Arcadis  Amendment  #1

Under the Consent Decree, on December 29, 2022, the city executed a $400,000 amendment to the above

contract totaling $538,000. This amendment was a strategic decision to enhance our services,  including,

as needed, Engineering Services, Program Management, contractor-on-call Services, and Grant and

Financing Assistance, to better serve the city's stormwater compliance  needs.  '

Arcadis  Amendment  #2

In response to ongoing compliance and enforcement action by New York State, on September 11, 2023,

the city executed a second extension for As Needed Engineering Services, Sewer Inspection  and

Rehabilitation RFB, Sewer Investigation and Rehabilitation, etc. for an additional $1 M, bringing the total up

to $1,538,500.
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The active  two-year  Arcadis  contract  expires  in August  2025.  Still, the remaining  contractual  remuneration

is approximately $84,000 (as of July  2, 2024),  which is not enough  to guarantee uninterrupted Consent
Decree  compliance,  which  carries  heavy penalties,  fines, and other  enforcement  actions  against  the city.

Amendment  #3 (New)

Arcadis  will continue  to help manage  this crisis.  Generally,  the engineering  services  will focus  on

assisting  the city with sanitary  and stormwater  sewer  investigations,  maintenance,  and repairs.  It will also

include  assistance  in implementing  the lead service  line replacement  program.  The deliverables  are as

follows:

*  Task I - Meetings  and Correspondences

*  Task 2 - Grant  and Financing  Assistance

*  Task 3 - Program  Management

*  Task 4 - Outfall  24 Sewer  Investigation  Field Services

*  Task 5 - Sewer  Investigation  and Rehabilitation  Recommendations

*  Task 6 - 2024/2025  Phase 2 - Sewer  Inspection  and Rehabilitation  RFB's

*  Task 7 - As-Needed  Engineering  Services

Funding  for  these services  shall be expended  from  the following  funding  sources:

*  $10,000,000 - New York State Department of Environmental Conservation (NYSDEC) 2021 Water
Quality  Improvement Project (WQIP)

- $75,000 - NYSDEC MS4 Mapping Grant
*  $1,500,000 - Environmental Protection Agency (EPA) Community Funding Grant
*  $1,500,000 - u.s. Department of Housing and Urban Development (HUD) Community Project

Funding

*  $500,000 - New York State Environmental Facilities Corporation (EFC) Engineering Consultant
Design Grant

*  $150,000,000 - New York State Environmental Facilitates Corporation (EFC)
*  ARPA - H8120.203.C933  - Sanitary Sewer  Rehabilitation and Construction; H8140.203.C932  -

Stormwater  Sewer  Rehabilitation and Flood Mitigation. (City funds  will  sometimes be needed  to

provide  the upfront grant payment before  reimbursement.)

TOTALFUNDING  AVAILABLE-$163,575,000
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Respectfully,

Damani L. Bush

Commissioner  or Public Works

DB/SL

Cc: New York State Department  or Environmental  Conservation

New York State Environmental  Facilities Corporation

Comptroller's  Office

Grants & Compliance  Division

Engineering Bureau

Law Department

Contract  File

Attachments:  Arcadis  of New York -  Amendment  #3 Proposal

USDOJ Consent  Decree - September  18, 2023

New Matter

[Deleted  Matter]

DAMANI  L.  BUSH

Commissiorber

ROBERT  L.  HACKETT

Deputy  Commissiorber
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FACEBOOK.
COM/MOUNTVERNONNY

File #: TMP -719 Agenda Date: 7/16/2024 Agenda #: 9.

Board of Estimate & Contract:

RESOLVED, that a resolution adopted by the City Council on July 10, 2024, and signed by

the Acting Mayor on July 10, 2024, authorizing the transfer of Funds to Support the Engineering and

Design Phase of the South Fulton Avenue Bridge Rehabilitation Project- ($15,000 from A5120.447 (DPW -

Materials and Supplies, Bridges) to A1440.405 (DPW - Contracted Outside Services, Engineering)), be and the same

is hereby approved.

City Council:

AN ORDINANCE AUTHORIZING THE TRANSFER
OF FUNDS TO SUPPORT THE ENGINEERING AND
DESIGN PHASE OF THE SOUTH FULTON AVENUE

BRIDGE REHABILITATION PROJECT

Whereas, by letter dated July 3, 2024, the Commissioner of the Department of Public Works has
requested legislation authorizing the transfer of $15,000 from A5120.447 (DPW-Materials and Supplies,
Bridges) to A1440.405 (DPW-Contracted Outside Services, Engineering) to support the engineering and
design phase of the South Fulton Avenue Bridge rehabilitation project; and

Whereas, the South Fulton Avenue Bridge requires rehabilitation to ensure safety and longevity,
with the total cost of the engineering and design phase estimated at $1,000,000; and

Whereas, the State of New York has committed to cover $950,000 of the project cost, leaving the
City of Mount Vernon responsible for a cash match of $50,000; and

Whereas, the City's cash match will be appropriated from the Engineering Office budget line
A1440.405 (DPW - Contracted Outside Services, Engineering); and

Whereas, to fulfill the funding requirement for this project, the Department of Public Works
requests authorization to transfer funds of $15,000 from A5120.447 (DPW - Materials and Supplies,
Bridges) to A1440.405 (DPW - Contracted Outside Services, Engineering); Now, Therefore, Be It
Resolved That

The City of Mount Vernon, in City Council convened, does hereby ordain, and enact:

Section 1. Authorization of Fund Transfer. The City Council hereby authorizes the transfer
of $15,000 from A5120.447 (DPW-Materials and Supplies, Bridges) to A1440.405 (DPW-Contracted
Outside Services, Engineering) to support the engineering and design phase of the South Fulton Avenue
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File #: TMP -719 Agenda Date: 7/16/2024 Agenda #: 9.

Outside Services, Engineering) to support the engineering and design phase of the South Fulton Avenue
Bridge rehabilitation project.

Section 2. Use of Transferred Funds. The transferred funds will be used to meet the City's
cash match requirement of $50,000 for the South Fulton Avenue Bridge rehabilitation project. These funds
will be specifically allocated to the Engineering Office budget line A1440.405 (DPW-Contracted Outside
Services, Engineering).

Section 3. Project Justification. The South Fulton Avenue Bridge rehabilitation is essential to
address safety concerns and structural integrity issues. This project is necessary for the community’s well-
being and to ensure the long-term functionality of the bridge.

Section 4. Effective Date. This ordinance shall take effect immediately upon its approval by the
Board of Estimate & Contract.
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File #: TMP -710 Agenda Date: 7/16/2024 Agenda #: 10.

Board of Estimate & Contract:

RESOLVED, that an ordinance adopted by the City Council on July 10, 2024, and signed by

the Acting Mayor on July 10, 2024, authorizing the Department of Public Works authorizing them to

advertise bids for Various Public Works Construction Equipment Rentals - (funding for this project is

available from the following sources:

2024 Operating Budget Codes A8120.405 (Outside Services),
A8120.429 (Emergency Repairs)

ARPA Budget Codes H8120.203 C-933 (Sanitary),
H8140.203 C-932 (Storm)

$5M Emergency (EFC) H8120.203 C-934 (Sewer),
H8140.203 C-935 (Storm)

, be and the same is hereby approved.

City Council:

AN ORDINANCE AUTHORIZING THE
ADVERTISEMENT FOR BIDS FOR VARIOUS PUBLIC

WORKS CONSTRUCTION EQUIPMENT RENTALS

Whereas, by letter dated June 6, 2024, the Commissioner of the Department of Public Works has
requested legislation authorizing them to advertise bids for Various Public Works Construction
Equipment Rentals per the attached specifications; and

Whereas, the City of Mount Vernon recognizes the importance of equipping the Department
of Public Works (DPW) with the necessary construction equipment to address emergency sewer issues
promptly and efficiently; and

Whereas, having the appropriate contractors and equipment readily available in emergencies
is crucial for the safety of the City’s residents and infrastructure, reducing costs and mitigating risks
associated with emergencies; and

Whereas, the existing contract for equipment rentals has recently expired, necessitating the
release of a new bid under the City’s procurement policy to ensure cost-effective and timely solutions;
and

Whereas, the new bid will replace the standard bid summary sheet with an Itemized Unit Cost
Schedule (Exhibit A) and waive the requirement for a 5% bid deposit due to the unspecified scope of
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work; and

Whereas, funding for the bid will be allocated from the following Budget Codes:

2024 Operating Budget Codes A8120.405 (Outside Services),
A8120.429 (Emergency Repairs)

ARPA Budget Codes H8120.203 C-933 (Sanitary),
H8140.203 C-932 (Storm)

$5M Emergency (EFC) H8120.203 C-934 (Sewer),
H8140.203 C-935 (Storm)

, and Budget Codes Therefore, Be It Resolved That

The City of Mount Vernon, in City Council convened, does hereby ordain, and enact:

Section 1. Purpose. The Department of Public Works is authorized to advertise bids for
Various Public Works Construction Equipment Rentals per the attached specifications.

Section 2. Authorization. The Department of Public Works shall utilize the Itemized Unit
Cost Schedule (Exhibit A) in the specifications and waive the 5% bid deposit requirement due to the
lack of a specified scope of work.

Section 3. Funding. Funding for the bids will be allocated from the following budget
codes:

2024 Operating Budget Codes A8120.405 (Outside Services),
A8120.429 (Emergency Repairs)

ARPA Budget Codes H8120.203 C-933 (Sanitary),
H8140.203 C-932 (Storm)

$5M Emergency (EFC) H8120.203 C-934 (Sewer),
H8140.203 C-935 (Storm)

Section 4. Effective Date. This ordinance shall take effect immediately upon its approval
by the Board of Estimate & Contract.
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File #: TMP -733 Agenda Date: 7/16/2024 Agenda #: 11.

Board of Estimate & Contract:

RESOLVED, that an ordinance adopted by the City Council on July 10, 2024, and signed by

the Acting Mayor on July 10, 2024, authorizing Councilwoman Danielle Browne to attend the New

York State Conference of Mayors (NYCOM) Fall Training School in Saratoga, NY, from September

16-20, 2024, as follows:

· (The conference fee of $510.00 shall be charged to account A1010.417 (Education and Training),

· The lodging expenses of $884.00 ($221 per night) shall be charged to account A1010.402 (Travel
Expenses),

· The food expenses of $298.00 shall be charged to account A1010.402 (Travel Expenses),

· The Amtrak travel expenses of $167.00 shall be charged to account A1010.402 (Travel Expenses),

be and the same is hereby approved.

City Council:

AN ORDINANCE AUTHORIZING COUNCILWOMAN
DANIELLE BROWNE TO ATTEND THE NEW YORK

STATE CONFERENCE OF MAYORS (NYCOM)
FALL TRAINING SCHOOL IN SARATOGA, NY

Whereas, by letter dated July 9, 2024, the Legislative Assistant of the City Council has requested
legislation authorizing Councilwoman Danielle Browne to attend the New York State Conference of Mayors
(NYCOM) Fall Training School in Saratoga, NY, from September 16-20, 2024; and

Whereas, the conference provides an invaluable opportunity for Councilwoman Danielle Browne to
meet with elected officials across the State and beyond, as well as to meet with Legislative representatives; and

Whereas, the total cost for Councilwoman Danielle Browne to attend the conference, including
registration, lodging, food, and travel, should not exceed $1,900; and

Whereas, the conference fee of $510.00 should be charged to account A1010.417 (Education and
Training); and

Whereas, the lodging expenses of $884.00 ($221 per night) should be charged to account A1010.402
(Travel Expenses); and

Whereas, the food expenses of $298.00 should be charged to account A1010.402 (Travel Expenses);
and

Whereas, the Amtrak travel expenses of $167.00 should be charged to account A1010.402 (Travel
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Whereas, the Amtrak travel expenses of $167.00 should be charged to account A1010.402 (Travel
Expenses); Now, Therefore, Be It Resolved That

The City of Mount Vernon, in City Council convened, does hereby ordain, and enact:

Section 1. Authorization to Attend Conference. The City Council authorizes Councilwoman
Danielle Browne to attend the New York State Conference of Mayors (NYCOM) Fall Training School in
Saratoga, NY, from September 16-20, 2024.

Section 2. Approval of Expenses. The total cost for Councilwoman Danielle Browne to attend the
conference shall not exceed $1,900.  The expenses are to be allocated as follows:

· The conference fee of $510.00 shall be charged to account A1010.417 (Education and
Training).

· The lodging expenses of $884.00 ($221 per night) shall be charged to account
A1010.402 (Travel Expenses).

· The food expenses of $298.00 shall be charged to account A1010.402 (Travel Expenses).

· The Amtrak travel expenses of $167.00 shall be charged to account A1010.402 (Travel
Expenses).

Section 3. Effective Date. This ordinance shall take effect immediately upon its approval by the Board
of Estimate & Contract.
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CITY COUNCIL 
ONE ROOSEVELT SQUARE 

MOUNT VERNON, NY 10550 
(914) 665-2352 FAX (914) 668-6044 

www.cmvny.com  
DANIELLE BROWNE, ESQ. 
CITY COUNCILWOMAN 
DBrowne@cmvny.com 
 
CHAIR, STANDING COMMITTEE ON 
LEGISLATION AND PUBLIC WORKS 
 
CO-CHAIR, STANDING COMMITTEE ON 
PUBLIC SAFETY AND CODES 
 

July 9, 2024 
 
Honorable City Council Members 
1 Roosevelt Square 
Mount Vernon, NY 10550 
 
Re:  Requesting Permission for Councilwoman Danielle Browne to Attend the NYCOM’s Fall Training 

School (September 16-20, 2024) 
 
Dear Honorable Body: 
 
This letter comes to respectfully request that City Council approve the request for Councilwoman Danielle 
Browne to attend the NYCOM’s Fall Training School in Saratoga, NY on September 16-20, 2024. 
 
The Conference provides an opportunity to meet with elected officials across the State and beyond, as well as to 
meet with Legislative representatives.  The total funds that are being requested should not exceed $1,900 for 
this trip. The conference fee of $510.00 should be charged to A1010.417 (Education and Training).  In addition, 
lodging ($221per night = $884), food ($298) and Amtrak travel ($167.000) should be expensed to A1010.402, 
(Travel Expenses).  
 
The Training School tentative agenda - Link 
 
If this meets with the City Council’s approval, I ask that the necessary legislation be enacted to reflect this 
request. Thank you for your attention to this matter. 
 
Sincerely, 
 

 
Antoinette Anderson 
Legislative Assistant to 
The City Council 
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File #: TMP -734 Agenda Date: 7/16/2024 Agenda #: 12.

Board of Estimate & Contract:

RESOLVED, that an ordinance adopted by the City Council on July 10, 2024, and signed by

the Acting Mayor on July 10, 2024, authorizing the Department of Buildings to partner with eBizDocs

and ICC-CD for digital content management - ($703,586.88, funded by The American Rescue Plan Act (ARPA),

with the Budget Code for the contract being H1680.203C927 (Technology/Digitalization/Cyber

Security/Servers/Telework/Online Operations)), be and the same is hereby approved.

City Council:

AN ORDINANCE AUTHORIZING THE
BUILDINGS DEPARTMENT TO PARTNER
WITH EBIZDOCS AND ICC-CDS FOR THE

DIGITIZATION OF PHYSICAL PAPER
DOCUMENTS AND RECORDS

Whereas, by letter dated July 10, 2024, the Commissioner of the Department of Buildings has
requested legislation authorizing the Buildings Department to partner with eBizDocs and ICC-CDS to
digitize physical paper documents and records; and

Whereas, the Buildings Department of the City of Mount Vernon has identified a critical need
to digitize physical paper documents and records to address and remedy the department's document
and record-tracking deficiencies; and

Whereas, physical paper records are highly vulnerable to damage, loss, and theft, and are
susceptible to the elements; and

Whereas, the digitization of records will ensure the protection of vital documents, enhance
efficiency, and comply with the city’s retention policy; and

Whereas, eBizDocs, a digital content management company and an NYSID vendor, has been
selected to scan, index, and organize the documents to exact specifications; and

Whereas, ICC-CDS, the Laserfiche value-added reseller (VAR) for the City of Mount
Vernon's current Laserfiche system, will process and upload the scanned documents into the system;
and

Whereas, the digitization project comprises six phases from ICC-CDS and six phases from
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eBizDocs, with each phase detailed as follows:

STAGE VENDOR COS
T

TOTAL COST

PHASE 1 eBizDocs $97,6
64.48

ICC-CDS, LLC $19,6
00
.00

$117,264.48

PHASE 2 eBizDocs $97,6
64.48

ICC-CDS, LLC $19,6
00
.00

$117,264.48

PHASE 3 eBizDocs $97,6
64.48

ICC-CDS, LLC $19,6
00
.00

$117,264.48

PHASE 4 eBizDocs $97,6
64.48

ICC-CDS, LLC $19,6
00
.00

$117,264.48

PHASE 5 eBizDocs $97,
664.4
8

ICC-CDS, LLC $19,
600
.00

$117,264.48

PHASE 6 eBizDocs $97,6
64.48

ICC-CDS, LLC $19,6
00
.00

$117,264.48

$703,586.88
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STAGE VENDOR COS
T

TOTAL COST

PHASE 1 eBizDocs $97,6
64.48

ICC-CDS, LLC $19,6
00
.00

$117,264.48

PHASE 2 eBizDocs $97,6
64.48

ICC-CDS, LLC $19,6
00
.00

$117,264.48

PHASE 3 eBizDocs $97,6
64.48

ICC-CDS, LLC $19,6
00
.00

$117,264.48

PHASE 4 eBizDocs $97,6
64.48

ICC-CDS, LLC $19,6
00
.00

$117,264.48

PHASE 5 eBizDocs $97,
664.4
8

ICC-CDS, LLC $19,
600
.00

$117,264.48

PHASE 6 eBizDocs $97,6
64.48

ICC-CDS, LLC $19,6
00
.00

$117,264.48

$703,586.88

Whereas, the funding source for this project is The American Rescue Plan Act (ARPA), with
the Budget Code for the contract being H1680.203C927 (Technology/Digitalization/Cyber
Security/Servers/Telework/Online Operations); Now, Therefore, Be It Resolved That

The City of Mount Vernon, in City Council convened, does hereby ordain, and enact:

Section 1. Authorization to Partner with eBizDocs and ICC-CDS. The City Council
authorizes the Buildings Department to partner with eBizDocs and ICC-CDS to digitize physical
paper documents and records.

Section 2. Approval of Project Phases and Costs. The total cost of $703,586.88 for the
digitization project, detailed in the phases outlined above, is hereby approved.

Section 3. Funding Source. The funding for this project shall be sourced from The
American Rescue Plan Act (ARPA) under the Budget Code H1680.203C927
(Technology/Digitalization/Cyber Security/Servers/Telework/Online Operations).

Section 4. Effective Date. This ordinance shall take effect upon its approval by the Board of
Estimate & Contract.
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781 Elmgrove Road, Rochester, NY 14624 Phone: 800.836. 8834 Fax: 585.328.8189      ICC-CDS.com 
 
 

 
 
 
 
 
 

 
 
 
 

 

 

Document Management Solution  

Scanned Image Indexing and Processing Services 
 
   

 
 

 
Bruce Cadman 

Senior Solutions Account Executive 
Mobile: 518-441-6496 

                 bcadman@icc-cds.com 

City of Mount Vernon, NY 
Building Department – Phase 1 

   
 
 
 

May 30, 2024 
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City of Mount Vernon, NY 

 
2 May 30, 2024 

 
 

DOCUMENT CONVERSION / PROJECT DELIVERABLES / INVESTMENT DETAIL 
 
DOCUMENT CONVERSION PROJECT 

Reference is made to the Document Scanning Proposal between eBizDocs and the City of Mount 
Vernon, NY. 
 

PROJECT DELIVERABLES 

The following deliverables are included in your project pricing.   

• The document conversion services associated with the project will be performed by eBizDocs, 
• Upon completion of the scanning portion of the project by eBizDocs, eBizDocs will upload the image files 

to ICC-CDS, LLC. 
• Once received from eBizDocs, ICC-CDS, LLC will process the images into Laserfiche Viewer format and 

upload same onto Laserfiche system, if owned. 
• ICC-CDS, LLC is not responsible for the accuracy and quality of the images (e.g., black borders, skewed 

images, blurry images, non-legible images, etc.), or other errors on the scanning portion provided to ICC- 
CDS, LLC by eBizDocs. 

• ICC-CDS will index documents exactly as they appear on the original documents unless otherwise stated. 
ICC-CDS is not responsible for inconsistencies throughout the index data (for example, where some 
street suffixes may be abbreviated while others are fully spelled out).  

• Laserfiche Viewer formatted documents will be provided via secure FTP link.  One (1) copy of the 
Laserfiche Viewer can be provided on removable media, upon request. 

 

PROJECT MANAGEMENT AND OTHER SERVICES 

• Our charge includes project management and assumes that all the documents contained in this project 
will be imaged and provided by eBizDocs to ICC-CDS, LLC. 

• Project Management will include job setup, creation of file structures and databases (as applicable) and 
Laserfiche Viewer containing images and data on removable media. 

• Placement of the shipped documents in your repository will be performed as a courtesy service upon 
request. 

• Schedule the placement of the documents into your Laserfiche repository by contacting our Laserfiche 
Helpdesk at - LFSupport@icc-cds.com 
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City of Mount Vernon, NY 

 
3 May 30, 2024 

 
 

INVESTMENT DETAIL  

 

Our price is based upon the information set forth above and is valid for six months. 

 

 

 

 

 

 

 

 

 

Est. of 
Images

Est. of 
Documents Unit Price

Extended 
Price

Document Keying/Indexing on selected documents for population of 
template fields, creation of document naming and folder structure. -                     -$              

Data Processing/Upload services on all records into Laserfiche, 
including applying templates and indexing to images, file naming and 
folder structure creation.

76,000        19,300.00$ 

Delivery Fee per delivery for processing, copying, delivery and upload 
of backfile documents.

1                         300.00$     300.00$       

 Included in 
per-image 

price 

19,600.00$ 

City of Mount Vernon, NY

Total Indexing, Processing/Upload Pricing:

Project Management and other related services including job setup, creation of file structures and database 
(as applicable) and Laserfiche viewer containing images and data on removable media.

Est. of images Est. of Documents
76,000 2,238      

Folders
Index Field(s)/Keying - Rolled/Loose Plans

Index Field(s)/Keying - Graveyard Plans
Who is Keying/Indexing

Document Naming Convention
Document Organization (Folders)
Comments / Special Instructions

Document Indexing/Processing Specifications

Tag & Match file may be provided to apply additional index fields

Document Type / Description
Building Department

eBizDocs

SBL (on folder tab)

TBD based on available index fields
TBD based on available index fields

SBL (on front of plan)
Box, Map1, Map2, etc.
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City of Mount Vernon, NY 

 
4 May 30, 2024 

 
 

AUTHORIZATION & AGREEMENT  

The City of Mount Vernon,  hereby agrees to the procedures outlined above, to ICC-CDS, LLC's Document 
Management Solution Terms & Conditions which are available at ICC-CDS terms & conditions and are 
incorporated herein by reference as they apply to this proposal, and authorizes ICC-CDS, LLC to proceed with the 
project. 

Payment Schedule: 
ICC-CDS, LLC will invoice for processing services upon shipment of each batch of the scanned documents. 
 

Performance Schedule: 
The project will be completed within 90 days of ICC-CDS, LLC’s receipt from eBizDocs of all materials necessary 
to complete the project. 

 
(Client please fill out) Invoice for this Project to be sent to: 

Department:  ________________________________     Contact Name:  _______________________________ 
 

CITY OF MOUNT VERNON, NY 
 

By: _______________________________ In the Presence of: __________________________ 

 

Title: ______________________________ Title: _____________________________________ 

 

Date: ______________________________ Date: _____________________________________ 

 
ICC-CDS, LLC 
 

By: _______________________________ In the Presence of: __________________________ 

 

Title: ______________________________ Title: _____________________________________ 

 

Date: ______________________________ Date: _____________________________________ 

 
In order to authorize the project: 
1. Sign the Proposal 
2. Fax or email the Authorization & Agreement Section only to:  sales@icc-cds.com ● fax (585) 328-8189 
3. Mail the signed Proposal to ICC-CDS, LLC at:  781 Elmgrove Road ● Rochester, NY 14624 
Upon request, ICC-CDS, LLC can mail a signed copy of this agreement back to the Municipality for its records. 
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781 Elmgrove Road, Rochester, NY 14624 Phone: 800.836. 8834 Fax: 585.328.8189      ICC-CDS.com 
 
 

 
 
 
 
 
 

 
 
 
 

 

 

Document Management Solution  

Scanned Image Indexing and Processing Services 
 
   

 
 

 
Bruce Cadman 

Senior Solutions Account Executive 
Mobile: 518-441-6496 

                 bcadman@icc-cds.com 

City of Mount Vernon, NY 
Building Department – Phase 2 

   
 
 
 

May 30, 2024 
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City of Mount Vernon, NY 

 
2 May 30, 2024 

 
 

DOCUMENT CONVERSION / PROJECT DELIVERABLES / INVESTMENT DETAIL 
 
DOCUMENT CONVERSION PROJECT 

Reference is made to the Document Scanning Proposal between eBizDocs and the City of Mount 
Vernon, NY. 
 

PROJECT DELIVERABLES 

The following deliverables are included in your project pricing.   

• The document conversion services associated with the project will be performed by eBizDocs, 
• Upon completion of the scanning portion of the project by eBizDocs, eBizDocs will upload the image files 

to ICC-CDS, LLC. 
• Once received from eBizDocs, ICC-CDS, LLC will process the images into Laserfiche Viewer format and 

upload same onto Laserfiche system, if owned. 
• ICC-CDS, LLC is not responsible for the accuracy and quality of the images (e.g., black borders, skewed 

images, blurry images, non-legible images, etc.), or other errors on the scanning portion provided to ICC- 
CDS, LLC by eBizDocs. 

• ICC-CDS will index documents exactly as they appear on the original documents unless otherwise stated. 
ICC-CDS is not responsible for inconsistencies throughout the index data (for example, where some 
street suffixes may be abbreviated while others are fully spelled out).  

• Laserfiche Viewer formatted documents will be provided via secure FTP link.  One (1) copy of the 
Laserfiche Viewer can be provided on removable media, upon request. 

 

PROJECT MANAGEMENT AND OTHER SERVICES 

• Our charge includes project management and assumes that all the documents contained in this project 
will be imaged and provided by eBizDocs to ICC-CDS, LLC. 

• Project Management will include job setup, creation of file structures and databases (as applicable) and 
Laserfiche Viewer containing images and data on removable media. 

• Placement of the shipped documents in your repository will be performed as a courtesy service upon 
request. 

• Schedule the placement of the documents into your Laserfiche repository by contacting our Laserfiche 
Helpdesk at - LFSupport@icc-cds.com 
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City of Mount Vernon, NY 

 
3 May 30, 2024 

 
 

INVESTMENT DETAIL  

 

Our price is based upon the information set forth above and is valid for six months. 

 

 

 

 

 

 

 

 

 

Est. of 
Images

Est. of 
Documents Unit Price

Extended 
Price

Document Keying/Indexing on selected documents for population of 
template fields, creation of document naming and folder structure. -                     -$              

Data Processing/Upload services on all records into Laserfiche, 
including applying templates and indexing to images, file naming and 
folder structure creation.

76,000        19,300.00$ 

Delivery Fee per delivery for processing, copying, delivery and upload 
of backfile documents.

1                         300.00$     300.00$       

 Included in 
per-image 

price 

19,600.00$ 

City of Mount Vernon, NY

Total Indexing, Processing/Upload Pricing:

Project Management and other related services including job setup, creation of file structures and database 
(as applicable) and Laserfiche viewer containing images and data on removable media.

Est. of images Est. of Documents
76,000 2,238      

Folders
Index Field(s)/Keying - Rolled/Loose Plans

Index Field(s)/Keying - Graveyard Plans
Who is Keying/Indexing

Document Naming Convention
Document Organization (Folders)
Comments / Special Instructions

Document Indexing/Processing Specifications

Tag & Match file may be provided to apply additional index fields

Document Type / Description
Building Department

eBizDocs

SBL (on folder tab)

TBD based on available index fields
TBD based on available index fields

SBL (on front of plan)
Box, Map1, Map2, etc.
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City of Mount Vernon, NY 

 
4 May 30, 2024 

 
 

AUTHORIZATION & AGREEMENT  

The City of Mount Vernon,  hereby agrees to the procedures outlined above, to ICC-CDS, LLC's Document 
Management Solution Terms & Conditions which are available at ICC-CDS terms & conditions and are 
incorporated herein by reference as they apply to this proposal, and authorizes ICC-CDS, LLC to proceed with the 
project. 

Payment Schedule: 
ICC-CDS, LLC will invoice for processing services upon shipment of each batch of the scanned documents. 
 

Performance Schedule: 
The project will be completed within 90 days of ICC-CDS, LLC’s receipt from eBizDocs of all materials necessary 
to complete the project. 

 
(Client please fill out) Invoice for this Project to be sent to: 

Department:  ________________________________     Contact Name:  _______________________________ 
 

CITY OF MOUNT VERNON, NY 
 

By: _______________________________ In the Presence of: __________________________ 

 

Title: ______________________________ Title: _____________________________________ 

 

Date: ______________________________ Date: _____________________________________ 

 
ICC-CDS, LLC 
 

By: _______________________________ In the Presence of: __________________________ 

 

Title: ______________________________ Title: _____________________________________ 

 

Date: ______________________________ Date: _____________________________________ 

 
In order to authorize the project: 
1. Sign the Proposal 
2. Fax or email the Authorization & Agreement Section only to:  sales@icc-cds.com ● fax (585) 328-8189 
3. Mail the signed Proposal to ICC-CDS, LLC at:  781 Elmgrove Road ● Rochester, NY 14624 
Upon request, ICC-CDS, LLC can mail a signed copy of this agreement back to the Municipality for its records. 
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781 Elmgrove Road, Rochester, NY 14624 Phone: 800.836. 8834 Fax: 585.328.8189      ICC-CDS.com 
 
 

 
 
 
 
 
 

 
 
 
 

 

 

Document Management Solution  

Scanned Image Indexing and Processing Services 
 
   

 
 

 
Bruce Cadman 

Senior Solutions Account Executive 
Mobile: 518-441-6496 

                 bcadman@icc-cds.com 

City of Mount Vernon, NY 
Building Department – Phase 3 

   
 
 
 

May 30, 2024 
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City of Mount Vernon, NY 

 
2 May 30, 2024 

 
 

DOCUMENT CONVERSION / PROJECT DELIVERABLES / INVESTMENT DETAIL 
 
DOCUMENT CONVERSION PROJECT 

Reference is made to the Document Scanning Proposal between eBizDocs and the City of Mount 
Vernon, NY. 
 

PROJECT DELIVERABLES 

The following deliverables are included in your project pricing.   

• The document conversion services associated with the project will be performed by eBizDocs, 
• Upon completion of the scanning portion of the project by eBizDocs, eBizDocs will upload the image files 

to ICC-CDS, LLC. 
• Once received from eBizDocs, ICC-CDS, LLC will process the images into Laserfiche Viewer format and 

upload same onto Laserfiche system, if owned. 
• ICC-CDS, LLC is not responsible for the accuracy and quality of the images (e.g., black borders, skewed 

images, blurry images, non-legible images, etc.), or other errors on the scanning portion provided to ICC- 
CDS, LLC by eBizDocs. 

• ICC-CDS will index documents exactly as they appear on the original documents unless otherwise stated. 
ICC-CDS is not responsible for inconsistencies throughout the index data (for example, where some 
street suffixes may be abbreviated while others are fully spelled out).  

• Laserfiche Viewer formatted documents will be provided via secure FTP link.  One (1) copy of the 
Laserfiche Viewer can be provided on removable media, upon request. 

 

PROJECT MANAGEMENT AND OTHER SERVICES 

• Our charge includes project management and assumes that all the documents contained in this project 
will be imaged and provided by eBizDocs to ICC-CDS, LLC. 

• Project Management will include job setup, creation of file structures and databases (as applicable) and 
Laserfiche Viewer containing images and data on removable media. 

• Placement of the shipped documents in your repository will be performed as a courtesy service upon 
request. 

• Schedule the placement of the documents into your Laserfiche repository by contacting our Laserfiche 
Helpdesk at - LFSupport@icc-cds.com 
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City of Mount Vernon, NY 

 
3 May 30, 2024 

 
 

INVESTMENT DETAIL  

 

Our price is based upon the information set forth above and is valid for six months. 

 

 

 

 

 

 

 

 

 

Est. of 
Images

Est. of 
Documents Unit Price

Extended 
Price

Document Keying/Indexing on selected documents for population of 
template fields, creation of document naming and folder structure. -                     -$              

Data Processing/Upload services on all records into Laserfiche, 
including applying templates and indexing to images, file naming and 
folder structure creation.

76,000        19,300.00$ 

Delivery Fee per delivery for processing, copying, delivery and upload 
of backfile documents.

1                         300.00$     300.00$       

 Included in 
per-image 

price 

19,600.00$ 

City of Mount Vernon, NY

Total Indexing, Processing/Upload Pricing:

Project Management and other related services including job setup, creation of file structures and database 
(as applicable) and Laserfiche viewer containing images and data on removable media.

Est. of images Est. of Documents
76,000 2,238      

Folders
Index Field(s)/Keying - Rolled/Loose Plans

Index Field(s)/Keying - Graveyard Plans
Who is Keying/Indexing

Document Naming Convention
Document Organization (Folders)
Comments / Special Instructions

Document Indexing/Processing Specifications

Tag & Match file may be provided to apply additional index fields

Document Type / Description
Building Department

eBizDocs

SBL (on folder tab)

TBD based on available index fields
TBD based on available index fields

SBL (on front of plan)
Box, Map1, Map2, etc.
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City of Mount Vernon, NY 

 
4 May 30, 2024 

 
 

AUTHORIZATION & AGREEMENT  

The City of Mount Vernon,  hereby agrees to the procedures outlined above, to ICC-CDS, LLC's Document 
Management Solution Terms & Conditions which are available at ICC-CDS terms & conditions and are 
incorporated herein by reference as they apply to this proposal, and authorizes ICC-CDS, LLC to proceed with the 
project. 

Payment Schedule: 
ICC-CDS, LLC will invoice for processing services upon shipment of each batch of the scanned documents. 
 

Performance Schedule: 
The project will be completed within 90 days of ICC-CDS, LLC’s receipt from eBizDocs of all materials necessary 
to complete the project. 

 
(Client please fill out) Invoice for this Project to be sent to: 

Department:  ________________________________     Contact Name:  _______________________________ 
 

CITY OF MOUNT VERNON, NY 
 

By: _______________________________ In the Presence of: __________________________ 

 

Title: ______________________________ Title: _____________________________________ 

 

Date: ______________________________ Date: _____________________________________ 

 
ICC-CDS, LLC 
 

By: _______________________________ In the Presence of: __________________________ 

 

Title: ______________________________ Title: _____________________________________ 

 

Date: ______________________________ Date: _____________________________________ 

 
In order to authorize the project: 
1. Sign the Proposal 
2. Fax or email the Authorization & Agreement Section only to:  sales@icc-cds.com ● fax (585) 328-8189 
3. Mail the signed Proposal to ICC-CDS, LLC at:  781 Elmgrove Road ● Rochester, NY 14624 
Upon request, ICC-CDS, LLC can mail a signed copy of this agreement back to the Municipality for its records. 
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781 Elmgrove Road, Rochester, NY 14624 Phone: 800.836. 8834 Fax: 585.328.8189      ICC-CDS.com 
 
 

 
 
 
 
 
 

 
 
 
 

 

 

Document Management Solution  

Scanned Image Indexing and Processing Services 
 
   

 
 

 
Bruce Cadman 

Senior Solutions Account Executive 
Mobile: 518-441-6496 

                 bcadman@icc-cds.com 

City of Mount Vernon, NY 
Building Department – Phase 4 

   
 
 
 

May 30, 2024 
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City of Mount Vernon, NY 

 
2 May 30, 2024 

 
 

DOCUMENT CONVERSION / PROJECT DELIVERABLES / INVESTMENT DETAIL 
 
DOCUMENT CONVERSION PROJECT 

Reference is made to the Document Scanning Proposal between eBizDocs and the City of Mount 
Vernon, NY. 
 

PROJECT DELIVERABLES 

The following deliverables are included in your project pricing.   

• The document conversion services associated with the project will be performed by eBizDocs, 
• Upon completion of the scanning portion of the project by eBizDocs, eBizDocs will upload the image files 

to ICC-CDS, LLC. 
• Once received from eBizDocs, ICC-CDS, LLC will process the images into Laserfiche Viewer format and 

upload same onto Laserfiche system, if owned. 
• ICC-CDS, LLC is not responsible for the accuracy and quality of the images (e.g., black borders, skewed 

images, blurry images, non-legible images, etc.), or other errors on the scanning portion provided to ICC- 
CDS, LLC by eBizDocs. 

• ICC-CDS will index documents exactly as they appear on the original documents unless otherwise stated. 
ICC-CDS is not responsible for inconsistencies throughout the index data (for example, where some 
street suffixes may be abbreviated while others are fully spelled out).  

• Laserfiche Viewer formatted documents will be provided via secure FTP link.  One (1) copy of the 
Laserfiche Viewer can be provided on removable media, upon request. 

 

PROJECT MANAGEMENT AND OTHER SERVICES 

• Our charge includes project management and assumes that all the documents contained in this project 
will be imaged and provided by eBizDocs to ICC-CDS, LLC. 

• Project Management will include job setup, creation of file structures and databases (as applicable) and 
Laserfiche Viewer containing images and data on removable media. 

• Placement of the shipped documents in your repository will be performed as a courtesy service upon 
request. 

• Schedule the placement of the documents into your Laserfiche repository by contacting our Laserfiche 
Helpdesk at - LFSupport@icc-cds.com 
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City of Mount Vernon, NY 

 
3 May 30, 2024 

 
 

INVESTMENT DETAIL  

 

Our price is based upon the information set forth above and is valid for six months. 

 

 

 

 

 

 

 

 

 

Est. of 
Images

Est. of 
Documents Unit Price

Extended 
Price

Document Keying/Indexing on selected documents for population of 
template fields, creation of document naming and folder structure. -                     -$              

Data Processing/Upload services on all records into Laserfiche, 
including applying templates and indexing to images, file naming and 
folder structure creation.

76,000        19,300.00$ 

Delivery Fee per delivery for processing, copying, delivery and upload 
of backfile documents.

1                         300.00$     300.00$       

 Included in 
per-image 

price 

19,600.00$ 

City of Mount Vernon, NY

Total Indexing, Processing/Upload Pricing:

Project Management and other related services including job setup, creation of file structures and database 
(as applicable) and Laserfiche viewer containing images and data on removable media.

Est. of images Est. of Documents
76,000 2,238      

Folders
Index Field(s)/Keying - Rolled/Loose Plans

Index Field(s)/Keying - Graveyard Plans
Who is Keying/Indexing

Document Naming Convention
Document Organization (Folders)
Comments / Special Instructions

Document Indexing/Processing Specifications

Tag & Match file may be provided to apply additional index fields

Document Type / Description
Building Department

eBizDocs

SBL (on folder tab)

TBD based on available index fields
TBD based on available index fields

SBL (on front of plan)
Box, Map1, Map2, etc.
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City of Mount Vernon, NY 

 
4 May 30, 2024 

 
 

AUTHORIZATION & AGREEMENT  

The City of Mount Vernon,  hereby agrees to the procedures outlined above, to ICC-CDS, LLC's Document 
Management Solution Terms & Conditions which are available at ICC-CDS terms & conditions and are 
incorporated herein by reference as they apply to this proposal, and authorizes ICC-CDS, LLC to proceed with the 
project. 

Payment Schedule: 
ICC-CDS, LLC will invoice for processing services upon shipment of each batch of the scanned documents. 
 

Performance Schedule: 
The project will be completed within 90 days of ICC-CDS, LLC’s receipt from eBizDocs of all materials necessary 
to complete the project. 

 
(Client please fill out) Invoice for this Project to be sent to: 

Department:  ________________________________     Contact Name:  _______________________________ 
 

CITY OF MOUNT VERNON, NY 
 

By: _______________________________ In the Presence of: __________________________ 

 

Title: ______________________________ Title: _____________________________________ 

 

Date: ______________________________ Date: _____________________________________ 

 
ICC-CDS, LLC 
 

By: _______________________________ In the Presence of: __________________________ 

 

Title: ______________________________ Title: _____________________________________ 

 

Date: ______________________________ Date: _____________________________________ 

 
In order to authorize the project: 
1. Sign the Proposal 
2. Fax or email the Authorization & Agreement Section only to:  sales@icc-cds.com ● fax (585) 328-8189 
3. Mail the signed Proposal to ICC-CDS, LLC at:  781 Elmgrove Road ● Rochester, NY 14624 
Upon request, ICC-CDS, LLC can mail a signed copy of this agreement back to the Municipality for its records. 
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781 Elmgrove Road, Rochester, NY 14624 Phone: 800.836. 8834 Fax: 585.328.8189      ICC-CDS.com 
 
 

 
 
 
 
 
 

 
 
 
 

 

 

Document Management Solution  

Scanned Image Indexing and Processing Services 
 
   

 
 

 
Bruce Cadman 

Senior Solutions Account Executive 
Mobile: 518-441-6496 

                 bcadman@icc-cds.com 

City of Mount Vernon, NY 
Building Department – Phase 5 

   
 
 
 

May 30, 2024 
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City of Mount Vernon, NY 

 
2 May 30, 2024 

 
 

DOCUMENT CONVERSION / PROJECT DELIVERABLES / INVESTMENT DETAIL 
 
DOCUMENT CONVERSION PROJECT 

Reference is made to the Document Scanning Proposal between eBizDocs and the City of Mount 
Vernon, NY. 
 

PROJECT DELIVERABLES 

The following deliverables are included in your project pricing.   

• The document conversion services associated with the project will be performed by eBizDocs, 
• Upon completion of the scanning portion of the project by eBizDocs, eBizDocs will upload the image files 

to ICC-CDS, LLC. 
• Once received from eBizDocs, ICC-CDS, LLC will process the images into Laserfiche Viewer format and 

upload same onto Laserfiche system, if owned. 
• ICC-CDS, LLC is not responsible for the accuracy and quality of the images (e.g., black borders, skewed 

images, blurry images, non-legible images, etc.), or other errors on the scanning portion provided to ICC- 
CDS, LLC by eBizDocs. 

• ICC-CDS will index documents exactly as they appear on the original documents unless otherwise stated. 
ICC-CDS is not responsible for inconsistencies throughout the index data (for example, where some 
street suffixes may be abbreviated while others are fully spelled out).  

• Laserfiche Viewer formatted documents will be provided via secure FTP link.  One (1) copy of the 
Laserfiche Viewer can be provided on removable media, upon request. 

 

PROJECT MANAGEMENT AND OTHER SERVICES 

• Our charge includes project management and assumes that all the documents contained in this project 
will be imaged and provided by eBizDocs to ICC-CDS, LLC. 

• Project Management will include job setup, creation of file structures and databases (as applicable) and 
Laserfiche Viewer containing images and data on removable media. 

• Placement of the shipped documents in your repository will be performed as a courtesy service upon 
request. 

• Schedule the placement of the documents into your Laserfiche repository by contacting our Laserfiche 
Helpdesk at - LFSupport@icc-cds.com 
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City of Mount Vernon, NY 

 
3 May 30, 2024 

 
 

INVESTMENT DETAIL  

 

Our price is based upon the information set forth above and is valid for six months. 

 

 

 

 

 

 

 

 

 

Est. of 
Images

Est. of 
Documents Unit Price

Extended 
Price

Document Keying/Indexing on selected documents for population of 
template fields, creation of document naming and folder structure. -                     -$              

Data Processing/Upload services on all records into Laserfiche, 
including applying templates and indexing to images, file naming and 
folder structure creation.

76,000        19,300.00$ 

Delivery Fee per delivery for processing, copying, delivery and upload 
of backfile documents.

1                         300.00$     300.00$       

 Included in 
per-image 

price 

19,600.00$ 

City of Mount Vernon, NY

Total Indexing, Processing/Upload Pricing:

Project Management and other related services including job setup, creation of file structures and database 
(as applicable) and Laserfiche viewer containing images and data on removable media.

Est. of images Est. of Documents
76,000 2,238      

Folders
Index Field(s)/Keying - Rolled/Loose Plans

Index Field(s)/Keying - Graveyard Plans
Who is Keying/Indexing

Document Naming Convention
Document Organization (Folders)
Comments / Special Instructions

Document Indexing/Processing Specifications

Tag & Match file may be provided to apply additional index fields

Document Type / Description
Building Department

eBizDocs

SBL (on folder tab)

TBD based on available index fields
TBD based on available index fields

SBL (on front of plan)
Box, Map1, Map2, etc.
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City of Mount Vernon, NY 

 
4 May 30, 2024 

 
 

AUTHORIZATION & AGREEMENT  

The City of Mount Vernon,  hereby agrees to the procedures outlined above, to ICC-CDS, LLC's Document 
Management Solution Terms & Conditions which are available at ICC-CDS terms & conditions and are 
incorporated herein by reference as they apply to this proposal, and authorizes ICC-CDS, LLC to proceed with the 
project. 

Payment Schedule: 
ICC-CDS, LLC will invoice for processing services upon shipment of each batch of the scanned documents. 
 

Performance Schedule: 
The project will be completed within 90 days of ICC-CDS, LLC’s receipt from eBizDocs of all materials necessary 
to complete the project. 

 
(Client please fill out) Invoice for this Project to be sent to: 

Department:  ________________________________     Contact Name:  _______________________________ 
 

CITY OF MOUNT VERNON, NY 
 

By: _______________________________ In the Presence of: __________________________ 

 

Title: ______________________________ Title: _____________________________________ 

 

Date: ______________________________ Date: _____________________________________ 

 
ICC-CDS, LLC 
 

By: _______________________________ In the Presence of: __________________________ 

 

Title: ______________________________ Title: _____________________________________ 

 

Date: ______________________________ Date: _____________________________________ 

 
In order to authorize the project: 
1. Sign the Proposal 
2. Fax or email the Authorization & Agreement Section only to:  sales@icc-cds.com ● fax (585) 328-8189 
3. Mail the signed Proposal to ICC-CDS, LLC at:  781 Elmgrove Road ● Rochester, NY 14624 
Upon request, ICC-CDS, LLC can mail a signed copy of this agreement back to the Municipality for its records. 
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781 Elmgrove Road, Rochester, NY 14624 Phone: 800.836. 8834 Fax: 585.328.8189      ICC-CDS.com 
 
 

 
 
 
 
 
 

 
 
 
 

 

 

Document Management Solution  

Scanned Image Indexing and Processing Services 
 
   

 
 

 
Bruce Cadman 

Senior Solutions Account Executive 
Mobile: 518-441-6496 

                 bcadman@icc-cds.com 

City of Mount Vernon, NY 
Building Department – Phase 6 

   
 
 
 

May 30, 2024 
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City of Mount Vernon, NY 

 
2 May 30, 2024 

 
 

DOCUMENT CONVERSION / PROJECT DELIVERABLES / INVESTMENT DETAIL 
 
DOCUMENT CONVERSION PROJECT 

Reference is made to the Document Scanning Proposal between eBizDocs and the City of Mount 
Vernon, NY. 
 

PROJECT DELIVERABLES 

The following deliverables are included in your project pricing.   

• The document conversion services associated with the project will be performed by eBizDocs, 
• Upon completion of the scanning portion of the project by eBizDocs, eBizDocs will upload the image files 

to ICC-CDS, LLC. 
• Once received from eBizDocs, ICC-CDS, LLC will process the images into Laserfiche Viewer format and 

upload same onto Laserfiche system, if owned. 
• ICC-CDS, LLC is not responsible for the accuracy and quality of the images (e.g., black borders, skewed 

images, blurry images, non-legible images, etc.), or other errors on the scanning portion provided to ICC- 
CDS, LLC by eBizDocs. 

• ICC-CDS will index documents exactly as they appear on the original documents unless otherwise stated. 
ICC-CDS is not responsible for inconsistencies throughout the index data (for example, where some 
street suffixes may be abbreviated while others are fully spelled out).  

• Laserfiche Viewer formatted documents will be provided via secure FTP link.  One (1) copy of the 
Laserfiche Viewer can be provided on removable media, upon request. 

 

PROJECT MANAGEMENT AND OTHER SERVICES 

• Our charge includes project management and assumes that all the documents contained in this project 
will be imaged and provided by eBizDocs to ICC-CDS, LLC. 

• Project Management will include job setup, creation of file structures and databases (as applicable) and 
Laserfiche Viewer containing images and data on removable media. 

• Placement of the shipped documents in your repository will be performed as a courtesy service upon 
request. 

• Schedule the placement of the documents into your Laserfiche repository by contacting our Laserfiche 
Helpdesk at - LFSupport@icc-cds.com 
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City of Mount Vernon, NY 

 
3 May 30, 2024 

 
 

INVESTMENT DETAIL  

 

Our price is based upon the information set forth above and is valid for six months. 

 

 

 

 

 

 

 

 

 

Est. of 
Images

Est. of 
Documents Unit Price

Extended 
Price

Document Keying/Indexing on selected documents for population of 
template fields, creation of document naming and folder structure. -                     -$              

Data Processing/Upload services on all records into Laserfiche, 
including applying templates and indexing to images, file naming and 
folder structure creation.

76,000        19,300.00$ 

Delivery Fee per delivery for processing, copying, delivery and upload 
of backfile documents.

1                         300.00$     300.00$       

 Included in 
per-image 

price 

19,600.00$ 

City of Mount Vernon, NY

Total Indexing, Processing/Upload Pricing:

Project Management and other related services including job setup, creation of file structures and database 
(as applicable) and Laserfiche viewer containing images and data on removable media.

Est. of images Est. of Documents
76,000 2,238      

Folders
Index Field(s)/Keying - Rolled/Loose Plans

Index Field(s)/Keying - Graveyard Plans
Who is Keying/Indexing

Document Naming Convention
Document Organization (Folders)
Comments / Special Instructions

Document Indexing/Processing Specifications

Tag & Match file may be provided to apply additional index fields

Document Type / Description
Building Department

eBizDocs

SBL (on folder tab)

TBD based on available index fields
TBD based on available index fields

SBL (on front of plan)
Box, Map1, Map2, etc.
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City of Mount Vernon, NY 

 
4 May 30, 2024 

 
 

AUTHORIZATION & AGREEMENT  

The City of Mount Vernon,  hereby agrees to the procedures outlined above, to ICC-CDS, LLC's Document 
Management Solution Terms & Conditions which are available at ICC-CDS terms & conditions and are 
incorporated herein by reference as they apply to this proposal, and authorizes ICC-CDS, LLC to proceed with the 
project. 

Payment Schedule: 
ICC-CDS, LLC will invoice for processing services upon shipment of each batch of the scanned documents. 
 

Performance Schedule: 
The project will be completed within 90 days of ICC-CDS, LLC’s receipt from eBizDocs of all materials necessary 
to complete the project. 

 
(Client please fill out) Invoice for this Project to be sent to: 

Department:  ________________________________     Contact Name:  _______________________________ 
 

CITY OF MOUNT VERNON, NY 
 

By: _______________________________ In the Presence of: __________________________ 

 

Title: ______________________________ Title: _____________________________________ 

 

Date: ______________________________ Date: _____________________________________ 

 
ICC-CDS, LLC 
 

By: _______________________________ In the Presence of: __________________________ 

 

Title: ______________________________ Title: _____________________________________ 

 

Date: ______________________________ Date: _____________________________________ 

 
In order to authorize the project: 
1. Sign the Proposal 
2. Fax or email the Authorization & Agreement Section only to:  sales@icc-cds.com ● fax (585) 328-8189 
3. Mail the signed Proposal to ICC-CDS, LLC at:  781 Elmgrove Road ● Rochester, NY 14624 
Upon request, ICC-CDS, LLC can mail a signed copy of this agreement back to the Municipality for its records. 
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Statement of Services 

Scope of Work 
 

1.0  OBJECTIVE 
The objective of this proposal is to provide preparation and scanning of the following files for the 

City of Mount Vernon: 

• Building Department 

The project will be converted in our Menands, New York production facility according to the 

requirements detailed in this Statement of Work. 

 
EBizDocs,Inc. (EBIZ) will work closely with the designated representatives from the City of 

Mount Vernon throughout the term of this project to provide for a smooth, timely, confidential 

and successful partnership. 

 
2.0  SUMMARY OF CONTENTS 
The following sections are included in this SOW: 

Production Contacts 
Pickup and Delivery 

Conversion Services 

Transmission of Images 

Post Scan Indexing 

Delivery and File Back-up 

Facility, Production and QC Overview 

Pricing Schedules 
 

3.0 PRODUCTION CONTACTS 
The conversion will be managed by a team consisting of the following EBIZ individuals, who will 

be responsible for completion of production activities. 

 
1.  Kara Heniges Project Manager 

(518) 456-1011 ext. 1020 

 
2.  Ken Major Network Systems Analyst 

(518) 456-1011 ext. 1019 

 
3.  Nick DeBenedetto Business Development Manager 

(518) 495-8655 

 
 

4.0 PROJECT PICKUP AND DELIVERY SCHEDULES 
The City of Mount Vernon will box all records for pick-up by driver and delivery to EBIZ’s 

production facility in Menands. Shipment dates, schedules and volume of boxes to be determined. 

 
Based upon the supplied image volumes, EBIZ anticipates the production time on a typical pick- 

up to be 120 to 180 days from the date of pick-up. 
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5.0 DOCUMENT PREPARATION 
Document preparation will be needed to remove staples, paperclips, sticky notes and documents 

from the paper prior to scanning and will be completed by EBIZ. 

• Some maps are fragile, damaged and may require further prep and/or repair and will be 

charged according to the severely damaged price point. 

• Items will not be placed back into folders/subfolders but kept in the scan batch format after 

scanning. 

• Any documents with mold will not be scanned. 

 
6.0 CONVERSION SERVICES 

• All documents,  both  small  and  large,  will  be scanned  on  state-of-the-art  high-speed 

scanners and large format scanners to multi page 300 DPI, black & white, TIFF files 

• Grand total number of building folders is 11,400 (as per Bldg. Dept, Mt. Vernon) 

• Number of large per folder is 15 (as per Bldg. Dept, Mt. Vernon) 

• Residential and Commercial folders do not need to be listed separately, combine them (as 

per Bldg. Dept, Mt. Vernon) 

• Do not scan folders 

• There is no color required on small format (up to 11x17) or large (over 11x17) documents 

• EBIZ will scan files in the order received 

• All contents of folder will be captured 

• Blueprints only (large format blueprints), must have both front and back captured, all other 

plans will have fronts scanned only, regardless of writing/notes on back 

• Maps/Plans from “Graveyard” are extremely damaged, fragile, many are dirty, and some 

contain mold.  Dirt will be removed from plans prior to scanning. 

• EBIZ will not scan moldy documents and those with mold will be returned unscanned. 

 
EBIZ is not able to improve the quality of a poor original.  If poor quality originals are found, a 

“Best Image Available” document may be scanned prior to the original imaged document. 

 
7.0 INDEXING/FILE NAMING 

Indexing will be completed according to the criteria listed below: 

• Residential and Commercial Folders and Rolled/Loose Plans: 

o SBL:  Located on folder tab of folder/ front of plan for loose & rolled plans 

o Indexing information for Section, Block and Lot will be taken from readable 
Barcodes on file folders. A tag and match file may be provided to apply additional 

index fields. 

• Graveyard plans:  index by box, then map1, map2, etc. 

 
EBIZ will provide a POC of the images and directory formats for approval by the City of Mount 

Vernon prior to entering into production. 

 
7.0 TRANSMISSION OF IMAGES 
EBIZ will send the images SFTP to their preferred platform and all records will be returned to the 

City of Mount Vernon.  EBIZ will securely transmit images to the required location. 
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8.0 IMAGE RETRIEVALS DURING PRODUCTION 
While the Records are at EBIZ during production, a process will be determined for easy access to 

the images when requested. Requests by Authorized Representatives from the City of Mount 

Vernon can be made and delivered via email. Retrievals will be returned within a maximum of 72 

hours from the receipt of the request.  The cost is $19.00 for each retrieval. 

 
Retrieval: One record pulled from one file = one retrieval. All FedEx, USPS, UPS, or other ground 

service costs incurred are not part of this pricing structure and will be billed accordingly. 

 
9.0 SERVICE LEVEL AND RETENTION 

Documents will be returned to the City of Mount Vernon once scanning is 
complete. 
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  Production Planning and Process Control Activities 
 
The Production phase commences with the transfer of project knowledge from Ramp up to 

production personnel through systematic training. A team of cross-functional personnel carries 

out the production activities. This team is dedicated to meet the customers’ requirement in terms 

of quality, timeliness and other deliverables. The cross-functional team contains expertise for 

document preparation, conversion instruction, ramp up, software, and production planning 

activities. 

 
The initial activity in the production phase is the creation of the project 

management/implementation plan that describes the quality objectives, the project deliverables, 

project schedules, resource requirements, training schedules, risk assessment, risk mitigation 

plans and individual responsibilities towards meeting the project targets and deliverables. 

 

 

The following are examples of quality measures within the project: 

Document Preparation - Paper Audit (If warranted) 
• EBIZ will insert a “File Level” barcode sheet as well as “Document Type” barcode labels 

on the various document types within the file. 

• Paper files will be audited to validate the document preparation process is complete and 

accurate prior to being sent to the scanning area. 
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Scanning – Attended Mode QC 
• Scan in “Attended Mode” to assure that the best quality image is rendered 

• Visually inspects each image as it is captured and interrupt scanning if any issues that 

comprise image quality are detected such as double feeds, folded corners, light images, 

dark images etc. 

• While attended mode scanning is slower that unattended scanning, it provides the first line 

of image quality control and avoids re-scanning documents. 

• EBIZ utilizes auto-blank page deletion when dropping the back side/page of a paper 

document with no content.  This process is over 99% effective/accurate provided the 

backs are clean of smudges and darkened areas.  With this process, backs with content 

will not be deleted but backs that have content, dark areas, or smudges will remain and be 

part of the image transfer stream. 

 
Image Clean-up Processes 

• Image processing includes de-skew, de-speckle, black border removal and crop. 

• EBIZ utilizes state of the art production scanners and image processing technologies to 

render the best possible electronic document images comparable to the quality of the 

original documents. 

• Set-up entails scanner adjustments to assure the accurate and complete capture of the 

documents. 
 

Post Scan Automated QC 
• QC steps are looking for a corrupt image, large image file size, etc. 

• In addition, other steps are typically introduced which may include: 

• Manually review blank backs and delete. 
 

Post Scan Visual QC 
• After the automated QC has completed, a QC operator will perform visual QC of images 

and data prior to sending the batch to “Release”. This is a random effort after all errors in 

the process have been corrected. 
 

Workflow QC 
• If discrepancies are found within a batch in any step of the conversion process, then the 

entire batch is directed to Quality Control Module and re-processed to correct identified 

issues. 
 

Post Release QC 
• An automated process is run against the batch to ensure all images and data have been 

written properly and none are corrupt. 
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Project Pricing Detail 
City of Mount Vernon, Building Department 

Phase 1 
 

 
 
Above is the complete list of services priced in this agreement.  Other services required and 

not outlined in this enclosure should not be implied. 

 
Pricing is based on the quantities listed in this proposal.  If the images are more or less than 

10% of the assumed quantities, the per-image price is subject to change based on the 

number of images actually submitted. 

 
EBIZ expects documents to be in orderly condition, not damaged by water or other 

contaminates, with easily identifiable index fields and light to medium prep of documents. 

If these conditions do not exist, boxes may be rejected, or price increase may apply. 

 
Invoices are due and payable thirty (30) days upon receipt.  CUSTOMER shall be billed for and shall be responsible for paying all 

federal, state, county, local or other excise, sales or use taxes in connection with the provision of the Services as outlined in the 

SOW. 

 
If CUSTOMER disagrees with an invoice, CUSTOMER shall timely pay that portion of the invoiced amount not in dispute and, 

within five (5) days of the due date, deliver written notice to EBIZ, specifying the basis of CUSTOMER’s dispute. If, within ten 

(10) days of CUSTOMER’s written notice, the parties cannot agree, EBIZ and CUSTOMER shall have the right to resort to any 

legal or equitable remedies available to them under law in order to finally resolve the dispute. 

 
The parties agree that each party’s liability in connection with or arising out of or pursuant to this agreement shall in no event 

exceed the amount of the charges hereunder for the respective services rendered. EBIZ makes no warranties regarding services or 

materials provided by it or by others (including, without limitation, implied warranties as to merchantability, fitness for a 

particular purpose, or warranties against infringement of any patent), either expressed or implied, except as provided herein, 

neither party shall be liable for any special, indirect, incidental or consequential damages in connection with or arising out of the 

furnishing, performance, or use of services and supplies hereunder, and shall have no other responsibility or liability with respect 

to any services or supplies provided hereunder except as is specifically set forth in this agreement. 
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Statement of Services 

Scope of Work 
 

1.0  OBJECTIVE 
The objective of this proposal is to provide preparation and scanning of the following files for the 

City of Mount Vernon: 

• Building Department 

The project will be converted in our Menands, New York production facility according to the 

requirements detailed in this Statement of Work. 

 
EBizDocs,Inc. (EBIZ) will work closely with the designated representatives from the City of 

Mount Vernon throughout the term of this project to provide for a smooth, timely, confidential 

and successful partnership. 

 
2.0  SUMMARY OF CONTENTS 
The following sections are included in this SOW: 

Production Contacts 
Pickup and Delivery 

Conversion Services 

Transmission of Images 

Post Scan Indexing 

Delivery and File Back-up 

Facility, Production and QC Overview 

Pricing Schedules 
 

3.0 PRODUCTION CONTACTS 
The conversion will be managed by a team consisting of the following EBIZ individuals, who will 

be responsible for completion of production activities. 

 
1.  Kara Heniges Project Manager 

(518) 456-1011 ext. 1020 

 
2.  Ken Major Network Systems Analyst 

(518) 456-1011 ext. 1019 

 
3.  Nick DeBenedetto Business Development Manager 

(518) 495-8655 

 
 

4.0 PROJECT PICKUP AND DELIVERY SCHEDULES 
The City of Mount Vernon will box all records for pick-up by driver and delivery to EBIZ’s 

production facility in Menands. Shipment dates, schedules and volume of boxes to be determined. 

 
Based upon the supplied image volumes, EBIZ anticipates the production time on a typical pick- 

up to be 120 to 180 days from the date of pick-up. 
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5.0 DOCUMENT PREPARATION 
Document preparation will be needed to remove staples, paperclips, sticky notes and documents 

from the paper prior to scanning and will be completed by EBIZ. 

• Some maps are fragile, damaged and may require further prep and/or repair and will be 

charged according to the severely damaged price point. 

• Items will not be placed back into folders/subfolders but kept in the scan batch format after 

scanning. 

• Any documents with mold will not be scanned. 

 
6.0 CONVERSION SERVICES 

• All documents,  both  small  and  large,  will  be scanned  on  state-of-the-art  high-speed 

scanners and large format scanners to multi page 300 DPI, black & white, TIFF files 

• Grand total number of building folders is 11,400 (as per Bldg. Dept, Mt. Vernon) 

• Number of large per folder is 15 (as per Bldg. Dept, Mt. Vernon) 

• Residential and Commercial folders do not need to be listed separately, combine them (as 

per Bldg. Dept, Mt. Vernon) 

• Do not scan folders 

• There is no color required on small format (up to 11x17) or large (over 11x17) documents 

• EBIZ will scan files in the order received 

• All contents of folder will be captured 

• Blueprints only (large format blueprints), must have both front and back captured, all other 

plans will have fronts scanned only, regardless of writing/notes on back 

• Maps/Plans from “Graveyard” are extremely damaged, fragile, many are dirty, and some 

contain mold.  Dirt will be removed from plans prior to scanning. 

• EBIZ will not scan moldy documents and those with mold will be returned unscanned. 

 
EBIZ is not able to improve the quality of a poor original.  If poor quality originals are found, a 

“Best Image Available” document may be scanned prior to the original imaged document. 

 
7.0 INDEXING/FILE NAMING 

Indexing will be completed according to the criteria listed below: 

• Residential and Commercial Folders and Rolled/Loose Plans: 

o SBL:  Located on folder tab of folder/ front of plan for loose & rolled plans 

o Indexing information for Section, Block and Lot will be taken from readable 
Barcodes on file folders. A tag and match file may be provided to apply additional 

index fields. 

• Graveyard plans:  index by box, then map1, map2, etc. 

 
EBIZ will provide a POC of the images and directory formats for approval by the City of Mount 

Vernon prior to entering into production. 

 
7.0 TRANSMISSION OF IMAGES 
EBIZ will send the images SFTP to their preferred platform and all records will be returned to the 

City of Mount Vernon.  EBIZ will securely transmit images to the required location. 
 

 
 
 

3 

87



8.0 IMAGE RETRIEVALS DURING PRODUCTION 
While the Records are at EBIZ during production, a process will be determined for easy access to 

the images when requested. Requests by Authorized Representatives from the City of Mount 

Vernon can be made and delivered via email. Retrievals will be returned within a maximum of 72 

hours from the receipt of the request.  The cost is $19.00 for each retrieval. 

 
Retrieval: One record pulled from one file = one retrieval. All FedEx, USPS, UPS, or other ground 

service costs incurred are not part of this pricing structure and will be billed accordingly. 

 
9.0 SERVICE LEVEL AND RETENTION 

Documents will be returned to the City of Mount Vernon once scanning is 
complete. 
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  Production Planning and Process Control Activities 
 
The Production phase commences with the transfer of project knowledge from Ramp up to 

production personnel through systematic training. A team of cross-functional personnel carries 

out the production activities. This team is dedicated to meet the customers’ requirement in terms 

of quality, timeliness and other deliverables. The cross-functional team contains expertise for 

document preparation, conversion instruction, ramp up, software, and production planning 

activities. 

 
The initial activity in the production phase is the creation of the project 

management/implementation plan that describes the quality objectives, the project deliverables, 

project schedules, resource requirements, training schedules, risk assessment, risk mitigation 

plans and individual responsibilities towards meeting the project targets and deliverables. 

 

 

The following are examples of quality measures within the project: 

Document Preparation - Paper Audit (If warranted) 
• EBIZ will insert a “File Level” barcode sheet as well as “Document Type” barcode labels 

on the various document types within the file. 

• Paper files will be audited to validate the document preparation process is complete and 

accurate prior to being sent to the scanning area. 
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Scanning – Attended Mode QC 
• Scan in “Attended Mode” to assure that the best quality image is rendered 

• Visually inspects each image as it is captured and interrupt scanning if any issues that 

comprise image quality are detected such as double feeds, folded corners, light images, 

dark images etc. 

• While attended mode scanning is slower that unattended scanning, it provides the first line 

of image quality control and avoids re-scanning documents. 

• EBIZ utilizes auto-blank page deletion when dropping the back side/page of a paper 

document with no content.  This process is over 99% effective/accurate provided the 

backs are clean of smudges and darkened areas.  With this process, backs with content 

will not be deleted but backs that have content, dark areas, or smudges will remain and be 

part of the image transfer stream. 

 
Image Clean-up Processes 

• Image processing includes de-skew, de-speckle, black border removal and crop. 

• EBIZ utilizes state of the art production scanners and image processing technologies to 

render the best possible electronic document images comparable to the quality of the 

original documents. 

• Set-up entails scanner adjustments to assure the accurate and complete capture of the 

documents. 
 

Post Scan Automated QC 
• QC steps are looking for a corrupt image, large image file size, etc. 

• In addition, other steps are typically introduced which may include: 

• Manually review blank backs and delete. 
 

Post Scan Visual QC 
• After the automated QC has completed, a QC operator will perform visual QC of images 

and data prior to sending the batch to “Release”. This is a random effort after all errors in 

the process have been corrected. 
 

Workflow QC 
• If discrepancies are found within a batch in any step of the conversion process, then the 

entire batch is directed to Quality Control Module and re-processed to correct identified 

issues. 
 

Post Release QC 
• An automated process is run against the batch to ensure all images and data have been 

written properly and none are corrupt. 
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Project Pricing Detail 
City of Mount Vernon, Building Department 

Phase 4 
 

 
 
Above is the complete list of services priced in this agreement.  Other services required and 

not outlined in this enclosure should not be implied. 

 
Pricing is based on the quantities listed in this proposal.  If the images are more or less than 

10% of the assumed quantities, the per-image price is subject to change based on the 

number of images actually submitted. 

 
EBIZ expects documents to be in orderly condition, not damaged by water or other 

contaminates, with easily identifiable index fields and light to medium prep of documents. 

If these conditions do not exist, boxes may be rejected, or price increase may apply. 

 
Invoices are due and payable thirty (30) days upon receipt.  CUSTOMER shall be billed for and shall be responsible for paying all 

federal, state, county, local or other excise, sales or use taxes in connection with the provision of the Services as outlined in the 

SOW. 

 
If CUSTOMER disagrees with an invoice, CUSTOMER shall timely pay that portion of the invoiced amount not in dispute and, 

within five (5) days of the due date, deliver written notice to EBIZ, specifying the basis of CUSTOMER’s dispute. If, within ten 

(10) days of CUSTOMER’s written notice, the parties cannot agree, EBIZ and CUSTOMER shall have the right to resort to any 

legal or equitable remedies available to them under law in order to finally resolve the dispute. 

 
The parties agree that each party’s liability in connection with or arising out of or pursuant to this agreement shall in no event 

exceed the amount of the charges hereunder for the respective services rendered. EBIZ makes no warranties regarding services or 

materials provided by it or by others (including, without limitation, implied warranties as to merchantability, fitness for a 

particular purpose, or warranties against infringement of any patent), either expressed or implied, except as provided herein, 

neither party shall be liable for any special, indirect, incidental or consequential damages in connection with or arising out of the 

furnishing, performance, or use of services and supplies hereunder, and shall have no other responsibility or liability with respect 

to any services or supplies provided hereunder except as is specifically set forth in this agreement. 
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11 Columbia Circle Drive, Albany, NY  12203     
Phone: (518) 463-9706               Fax: (518) 463-9708     

 

CORPORATE OFFICES: 

800-221-5994  |    www.nysid.org 

` 

 

Wednesday, July 10, 2024 

 

 

Patrick G. Holder 

Commissioner of Buildings 

City of Mount Vernon 

1 Roosevelt Square N # 1  

Mt Vernon, NY 10550 

 

 

Re: Mount Vernon Building Department Phases 1-6 

 

Dear Mr. Holder, 

 

This letter is to notify you that New York State Industries for the Disabled, Inc. is interested in providing the 

above referenced service as a preferred source.  This action is taken under authority of Article XI, Section 162 

of State Finance Law. 
 

Based on your project requirements, attached for your review is our imaging proposal with pricing from 

EbizDocs. 

 

The NYSID Member Agency we are planning to utilize for this contract is Ebizdocs/ RSS and ARC of 

Rensselaer County.   

 

If you have any questions regarding this information or about preferred source, please do not hesitate to give me 

a call at (518) 694-0219. 

 

 

Sincerely, 

 
Bob Braun          

NYSID Technical Projects Manager 
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Statement of Services 

Scope of Work 
 

1.0  OBJECTIVE 
The objective of this proposal is to provide preparation and scanning of the following files for the 

City of Mount Vernon: 

• Building Department 

The project will be converted in our Menands, New York production facility according to the 

requirements detailed in this Statement of Work. 

 
EBizDocs,Inc. (EBIZ) will work closely with the designated representatives from the City of 

Mount Vernon throughout the term of this project to provide for a smooth, timely, confidential 

and successful partnership. 

 
2.0  SUMMARY OF CONTENTS 
The following sections are included in this SOW: 

Production Contacts 
Pickup and Delivery 

Conversion Services 

Transmission of Images 

Post Scan Indexing 

Delivery and File Back-up 

Facility, Production and QC Overview 

Pricing Schedules 
 

3.0 PRODUCTION CONTACTS 
The conversion will be managed by a team consisting of the following EBIZ individuals, who will 

be responsible for completion of production activities. 

 
1.  Kara Heniges Project Manager 

(518) 456-1011 ext. 1020 

 
2.  Ken Major Network Systems Analyst 

(518) 456-1011 ext. 1019 

 
3.  Nick DeBenedetto Business Development Manager 

(518) 495-8655 

 
 

4.0 PROJECT PICKUP AND DELIVERY SCHEDULES 
The City of Mount Vernon will box all records for pick-up by driver and delivery to EBIZ’s 

production facility in Menands. Shipment dates, schedules and volume of boxes to be determined. 

 
Based upon the supplied image volumes, EBIZ anticipates the production time on a typical pick- 

up to be 120 to 180 days from the date of pick-up. 
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5.0 DOCUMENT PREPARATION 
Document preparation will be needed to remove staples, paperclips, sticky notes and documents 

from the paper prior to scanning and will be completed by EBIZ. 

• Some maps are fragile, damaged and may require further prep and/or repair and will be 

charged according to the severely damaged price point. 

• Items will not be placed back into folders/subfolders but kept in the scan batch format after 

scanning. 

• Any documents with mold will not be scanned. 

 
6.0 CONVERSION SERVICES 

• All documents,  both  small  and  large,  will  be scanned  on  state-of-the-art  high-speed 

scanners and large format scanners to multi page 300 DPI, black & white, TIFF files 

• Grand total number of building folders is 11,400 (as per Bldg. Dept, Mt. Vernon) 

• Number of large per folder is 15 (as per Bldg. Dept, Mt. Vernon) 

• Residential and Commercial folders do not need to be listed separately, combine them (as 

per Bldg. Dept, Mt. Vernon) 

• Do not scan folders 

• There is no color required on small format (up to 11x17) or large (over 11x17) documents 

• EBIZ will scan files in the order received 

• All contents of folder will be captured 

• Blueprints only (large format blueprints), must have both front and back captured, all other 

plans will have fronts scanned only, regardless of writing/notes on back 

• Maps/Plans from “Graveyard” are extremely damaged, fragile, many are dirty, and some 

contain mold.  Dirt will be removed from plans prior to scanning. 

• EBIZ will not scan moldy documents and those with mold will be returned unscanned. 

 
EBIZ is not able to improve the quality of a poor original.  If poor quality originals are found, a 

“Best Image Available” document may be scanned prior to the original imaged document. 

 
7.0 INDEXING/FILE NAMING 

Indexing will be completed according to the criteria listed below: 

• Residential and Commercial Folders and Rolled/Loose Plans: 

o SBL:  Located on folder tab of folder/ front of plan for loose & rolled plans 

o Indexing information for Section, Block and Lot will be taken from readable 
Barcodes on file folders. A tag and match file may be provided to apply additional 

index fields. 

• Graveyard plans:  index by box, then map1, map2, etc. 

 
EBIZ will provide a POC of the images and directory formats for approval by the City of Mount 

Vernon prior to entering into production. 

 
7.0 TRANSMISSION OF IMAGES 
EBIZ will send the images SFTP to their preferred platform and all records will be returned to the 

City of Mount Vernon.  EBIZ will securely transmit images to the required location. 
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8.0 IMAGE RETRIEVALS DURING PRODUCTION 
While the Records are at EBIZ during production, a process will be determined for easy access to 

the images when requested. Requests by Authorized Representatives from the City of Mount 

Vernon can be made and delivered via email. Retrievals will be returned within a maximum of 72 

hours from the receipt of the request.  The cost is $19.00 for each retrieval. 

 
Retrieval: One record pulled from one file = one retrieval. All FedEx, USPS, UPS, or other ground 

service costs incurred are not part of this pricing structure and will be billed accordingly. 

 
9.0 SERVICE LEVEL AND RETENTION 

Documents will be returned to the City of Mount Vernon once scanning is 
complete. 
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  Production Planning and Process Control Activities 
 
The Production phase commences with the transfer of project knowledge from Ramp up to 

production personnel through systematic training. A team of cross-functional personnel carries 

out the production activities. This team is dedicated to meet the customers’ requirement in terms 

of quality, timeliness and other deliverables. The cross-functional team contains expertise for 

document preparation, conversion instruction, ramp up, software, and production planning 

activities. 

 
The initial activity in the production phase is the creation of the project 

management/implementation plan that describes the quality objectives, the project deliverables, 

project schedules, resource requirements, training schedules, risk assessment, risk mitigation 

plans and individual responsibilities towards meeting the project targets and deliverables. 

 

 

The following are examples of quality measures within the project: 

Document Preparation - Paper Audit (If warranted) 
• EBIZ will insert a “File Level” barcode sheet as well as “Document Type” barcode labels 

on the various document types within the file. 

• Paper files will be audited to validate the document preparation process is complete and 

accurate prior to being sent to the scanning area. 
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Scanning – Attended Mode QC 
• Scan in “Attended Mode” to assure that the best quality image is rendered 

• Visually inspects each image as it is captured and interrupt scanning if any issues that 

comprise image quality are detected such as double feeds, folded corners, light images, 

dark images etc. 

• While attended mode scanning is slower that unattended scanning, it provides the first line 

of image quality control and avoids re-scanning documents. 

• EBIZ utilizes auto-blank page deletion when dropping the back side/page of a paper 

document with no content.  This process is over 99% effective/accurate provided the 

backs are clean of smudges and darkened areas.  With this process, backs with content 

will not be deleted but backs that have content, dark areas, or smudges will remain and be 

part of the image transfer stream. 

 
Image Clean-up Processes 

• Image processing includes de-skew, de-speckle, black border removal and crop. 

• EBIZ utilizes state of the art production scanners and image processing technologies to 

render the best possible electronic document images comparable to the quality of the 

original documents. 

• Set-up entails scanner adjustments to assure the accurate and complete capture of the 

documents. 
 

Post Scan Automated QC 
• QC steps are looking for a corrupt image, large image file size, etc. 

• In addition, other steps are typically introduced which may include: 

• Manually review blank backs and delete. 
 

Post Scan Visual QC 
• After the automated QC has completed, a QC operator will perform visual QC of images 

and data prior to sending the batch to “Release”. This is a random effort after all errors in 

the process have been corrected. 
 

Workflow QC 
• If discrepancies are found within a batch in any step of the conversion process, then the 

entire batch is directed to Quality Control Module and re-processed to correct identified 

issues. 
 

Post Release QC 
• An automated process is run against the batch to ensure all images and data have been 

written properly and none are corrupt. 
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Project Pricing Detail 
City of Mount Vernon, Building Department 

Phase 2 
 

 
 
Above is the complete list of services priced in this agreement.  Other services required and 

not outlined in this enclosure should not be implied. 

 
Pricing is based on the quantities listed in this proposal.  If the images are more or less than 

10% of the assumed quantities, the per-image price is subject to change based on the 

number of images actually submitted. 

 
EBIZ expects documents to be in orderly condition, not damaged by water or other 

contaminates, with easily identifiable index fields and light to medium prep of documents. 

If these conditions do not exist, boxes may be rejected, or price increase may apply. 

 
Invoices are due and payable thirty (30) days upon receipt.  CUSTOMER shall be billed for and shall be responsible for paying all 

federal, state, county, local or other excise, sales or use taxes in connection with the provision of the Services as outlined in the 

SOW. 

 
If CUSTOMER disagrees with an invoice, CUSTOMER shall timely pay that portion of the invoiced amount not in dispute and, 

within five (5) days of the due date, deliver written notice to EBIZ, specifying the basis of CUSTOMER’s dispute. If, within ten 

(10) days of CUSTOMER’s written notice, the parties cannot agree, EBIZ and CUSTOMER shall have the right to resort to any 

legal or equitable remedies available to them under law in order to finally resolve the dispute. 

 
The parties agree that each party’s liability in connection with or arising out of or pursuant to this agreement shall in no event 

exceed the amount of the charges hereunder for the respective services rendered. EBIZ makes no warranties regarding services or 

materials provided by it or by others (including, without limitation, implied warranties as to merchantability, fitness for a 

particular purpose, or warranties against infringement of any patent), either expressed or implied, except as provided herein, 

neither party shall be liable for any special, indirect, incidental or consequential damages in connection with or arising out of the 

furnishing, performance, or use of services and supplies hereunder, and shall have no other responsibility or liability with respect 

to any services or supplies provided hereunder except as is specifically set forth in this agreement. 
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Statement of Services 

Scope of Work 
 

1.0  OBJECTIVE 
The objective of this proposal is to provide preparation and scanning of the following files for the 

City of Mount Vernon: 

• Building Department 

The project will be converted in our Menands, New York production facility according to the 

requirements detailed in this Statement of Work. 

 
EBizDocs,Inc. (EBIZ) will work closely with the designated representatives from the City of 

Mount Vernon throughout the term of this project to provide for a smooth, timely, confidential 

and successful partnership. 

 
2.0  SUMMARY OF CONTENTS 
The following sections are included in this SOW: 

Production Contacts 
Pickup and Delivery 

Conversion Services 

Transmission of Images 

Post Scan Indexing 

Delivery and File Back-up 

Facility, Production and QC Overview 

Pricing Schedules 
 

3.0 PRODUCTION CONTACTS 
The conversion will be managed by a team consisting of the following EBIZ individuals, who will 

be responsible for completion of production activities. 

 
1.  Kara Heniges Project Manager 

(518) 456-1011 ext. 1020 

 
2.  Ken Major Network Systems Analyst 

(518) 456-1011 ext. 1019 

 
3.  Nick DeBenedetto Business Development Manager 

(518) 495-8655 

 
 

4.0 PROJECT PICKUP AND DELIVERY SCHEDULES 
The City of Mount Vernon will box all records for pick-up by driver and delivery to EBIZ’s 

production facility in Menands. Shipment dates, schedules and volume of boxes to be determined. 

 
Based upon the supplied image volumes, EBIZ anticipates the production time on a typical pick- 

up to be 120 to 180 days from the date of pick-up. 
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5.0 DOCUMENT PREPARATION 
Document preparation will be needed to remove staples, paperclips, sticky notes and documents 

from the paper prior to scanning and will be completed by EBIZ. 

• Some maps are fragile, damaged and may require further prep and/or repair and will be 

charged according to the severely damaged price point. 

• Items will not be placed back into folders/subfolders but kept in the scan batch format after 

scanning. 

• Any documents with mold will not be scanned. 

 
6.0 CONVERSION SERVICES 

• All documents,  both  small  and  large,  will  be scanned  on  state-of-the-art  high-speed 

scanners and large format scanners to multi page 300 DPI, black & white, TIFF files 

• Grand total number of building folders is 11,400 (as per Bldg. Dept, Mt. Vernon) 

• Number of large per folder is 15 (as per Bldg. Dept, Mt. Vernon) 

• Residential and Commercial folders do not need to be listed separately, combine them (as 

per Bldg. Dept, Mt. Vernon) 

• Do not scan folders 

• There is no color required on small format (up to 11x17) or large (over 11x17) documents 

• EBIZ will scan files in the order received 

• All contents of folder will be captured 

• Blueprints only (large format blueprints), must have both front and back captured, all other 

plans will have fronts scanned only, regardless of writing/notes on back 

• Maps/Plans from “Graveyard” are extremely damaged, fragile, many are dirty, and some 

contain mold.  Dirt will be removed from plans prior to scanning. 

• EBIZ will not scan moldy documents and those with mold will be returned unscanned. 

 
EBIZ is not able to improve the quality of a poor original.  If poor quality originals are found, a 

“Best Image Available” document may be scanned prior to the original imaged document. 

 
7.0 INDEXING/FILE NAMING 

Indexing will be completed according to the criteria listed below: 

• Residential and Commercial Folders and Rolled/Loose Plans: 

o SBL:  Located on folder tab of folder/ front of plan for loose & rolled plans 

o Indexing information for Section, Block and Lot will be taken from readable 
Barcodes on file folders. A tag and match file may be provided to apply additional 

index fields. 

• Graveyard plans:  index by box, then map1, map2, etc. 

 
EBIZ will provide a POC of the images and directory formats for approval by the City of Mount 

Vernon prior to entering into production. 

 
7.0 TRANSMISSION OF IMAGES 
EBIZ will send the images SFTP to their preferred platform and all records will be returned to the 

City of Mount Vernon.  EBIZ will securely transmit images to the required location. 
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8.0 IMAGE RETRIEVALS DURING PRODUCTION 
While the Records are at EBIZ during production, a process will be determined for easy access to 

the images when requested. Requests by Authorized Representatives from the City of Mount 

Vernon can be made and delivered via email. Retrievals will be returned within a maximum of 72 

hours from the receipt of the request.  The cost is $19.00 for each retrieval. 

 
Retrieval: One record pulled from one file = one retrieval. All FedEx, USPS, UPS, or other ground 

service costs incurred are not part of this pricing structure and will be billed accordingly. 

 
9.0 SERVICE LEVEL AND RETENTION 

Documents will be returned to the City of Mount Vernon once scanning is 
complete. 
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  Production Planning and Process Control Activities 
 
The Production phase commences with the transfer of project knowledge from Ramp up to 

production personnel through systematic training. A team of cross-functional personnel carries 

out the production activities. This team is dedicated to meet the customers’ requirement in terms 

of quality, timeliness and other deliverables. The cross-functional team contains expertise for 

document preparation, conversion instruction, ramp up, software, and production planning 

activities. 

 
The initial activity in the production phase is the creation of the project 

management/implementation plan that describes the quality objectives, the project deliverables, 

project schedules, resource requirements, training schedules, risk assessment, risk mitigation 

plans and individual responsibilities towards meeting the project targets and deliverables. 

 

 

The following are examples of quality measures within the project: 

Document Preparation - Paper Audit (If warranted) 
• EBIZ will insert a “File Level” barcode sheet as well as “Document Type” barcode labels 

on the various document types within the file. 

• Paper files will be audited to validate the document preparation process is complete and 

accurate prior to being sent to the scanning area. 
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Scanning – Attended Mode QC 
• Scan in “Attended Mode” to assure that the best quality image is rendered 

• Visually inspects each image as it is captured and interrupt scanning if any issues that 

comprise image quality are detected such as double feeds, folded corners, light images, 

dark images etc. 

• While attended mode scanning is slower that unattended scanning, it provides the first line 

of image quality control and avoids re-scanning documents. 

• EBIZ utilizes auto-blank page deletion when dropping the back side/page of a paper 

document with no content.  This process is over 99% effective/accurate provided the 

backs are clean of smudges and darkened areas.  With this process, backs with content 

will not be deleted but backs that have content, dark areas, or smudges will remain and be 

part of the image transfer stream. 

 
Image Clean-up Processes 

• Image processing includes de-skew, de-speckle, black border removal and crop. 

• EBIZ utilizes state of the art production scanners and image processing technologies to 

render the best possible electronic document images comparable to the quality of the 

original documents. 

• Set-up entails scanner adjustments to assure the accurate and complete capture of the 

documents. 
 

Post Scan Automated QC 
• QC steps are looking for a corrupt image, large image file size, etc. 

• In addition, other steps are typically introduced which may include: 

• Manually review blank backs and delete. 
 

Post Scan Visual QC 
• After the automated QC has completed, a QC operator will perform visual QC of images 

and data prior to sending the batch to “Release”. This is a random effort after all errors in 

the process have been corrected. 
 

Workflow QC 
• If discrepancies are found within a batch in any step of the conversion process, then the 

entire batch is directed to Quality Control Module and re-processed to correct identified 

issues. 
 

Post Release QC 
• An automated process is run against the batch to ensure all images and data have been 

written properly and none are corrupt. 
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Project Pricing Detail 
City of Mount Vernon, Building Department 

Phase 5 
 

 
 
Above is the complete list of services priced in this agreement.  Other services required and 

not outlined in this enclosure should not be implied. 

 
Pricing is based on the quantities listed in this proposal.  If the images are more or less than 

10% of the assumed quantities, the per-image price is subject to change based on the 

number of images actually submitted. 

 
EBIZ expects documents to be in orderly condition, not damaged by water or other 

contaminates, with easily identifiable index fields and light to medium prep of documents. 

If these conditions do not exist, boxes may be rejected, or price increase may apply. 

 
Invoices are due and payable thirty (30) days upon receipt.  CUSTOMER shall be billed for and shall be responsible for paying all 

federal, state, county, local or other excise, sales or use taxes in connection with the provision of the Services as outlined in the 

SOW. 

 
If CUSTOMER disagrees with an invoice, CUSTOMER shall timely pay that portion of the invoiced amount not in dispute and, 

within five (5) days of the due date, deliver written notice to EBIZ, specifying the basis of CUSTOMER’s dispute. If, within ten 

(10) days of CUSTOMER’s written notice, the parties cannot agree, EBIZ and CUSTOMER shall have the right to resort to any 

legal or equitable remedies available to them under law in order to finally resolve the dispute. 

 
The parties agree that each party’s liability in connection with or arising out of or pursuant to this agreement shall in no event 

exceed the amount of the charges hereunder for the respective services rendered. EBIZ makes no warranties regarding services or 

materials provided by it or by others (including, without limitation, implied warranties as to merchantability, fitness for a 

particular purpose, or warranties against infringement of any patent), either expressed or implied, except as provided herein, 

neither party shall be liable for any special, indirect, incidental or consequential damages in connection with or arising out of the 

furnishing, performance, or use of services and supplies hereunder, and shall have no other responsibility or liability with respect 

to any services or supplies provided hereunder except as is specifically set forth in this agreement. 
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Statement of Services 

Scope of Work 
 

1.0  OBJECTIVE 
The objective of this proposal is to provide preparation and scanning of the following files for the 

City of Mount Vernon: 

• Building Department 

The project will be converted in our Menands, New York production facility according to the 

requirements detailed in this Statement of Work. 

 
EBizDocs,Inc. (EBIZ) will work closely with the designated representatives from the City of 

Mount Vernon throughout the term of this project to provide for a smooth, timely, confidential 

and successful partnership. 

 
2.0  SUMMARY OF CONTENTS 
The following sections are included in this SOW: 

Production Contacts 
Pickup and Delivery 

Conversion Services 

Transmission of Images 

Post Scan Indexing 

Delivery and File Back-up 

Facility, Production and QC Overview 

Pricing Schedules 
 

3.0 PRODUCTION CONTACTS 
The conversion will be managed by a team consisting of the following EBIZ individuals, who will 

be responsible for completion of production activities. 

 
1.  Kara Heniges Project Manager 

(518) 456-1011 ext. 1020 

 
2.  Ken Major Network Systems Analyst 

(518) 456-1011 ext. 1019 

 
3.  Nick DeBenedetto Business Development Manager 

(518) 495-8655 

 
 

4.0 PROJECT PICKUP AND DELIVERY SCHEDULES 
The City of Mount Vernon will box all records for pick-up by driver and delivery to EBIZ’s 

production facility in Menands. Shipment dates, schedules and volume of boxes to be determined. 

 
Based upon the supplied image volumes, EBIZ anticipates the production time on a typical pick- 

up to be 120 to 180 days from the date of pick-up. 
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5.0 DOCUMENT PREPARATION 
Document preparation will be needed to remove staples, paperclips, sticky notes and documents 

from the paper prior to scanning and will be completed by EBIZ. 

• Some maps are fragile, damaged and may require further prep and/or repair and will be 

charged according to the severely damaged price point. 

• Items will not be placed back into folders/subfolders but kept in the scan batch format after 

scanning. 

• Any documents with mold will not be scanned. 

 
6.0 CONVERSION SERVICES 

• All documents,  both  small  and  large,  will  be scanned  on  state-of-the-art  high-speed 

scanners and large format scanners to multi page 300 DPI, black & white, TIFF files 

• Grand total number of building folders is 11,400 (as per Bldg. Dept, Mt. Vernon) 

• Number of large per folder is 15 (as per Bldg. Dept, Mt. Vernon) 

• Residential and Commercial folders do not need to be listed separately, combine them (as 

per Bldg. Dept, Mt. Vernon) 

• Do not scan folders 

• There is no color required on small format (up to 11x17) or large (over 11x17) documents 

• EBIZ will scan files in the order received 

• All contents of folder will be captured 

• Blueprints only (large format blueprints), must have both front and back captured, all other 

plans will have fronts scanned only, regardless of writing/notes on back 

• Maps/Plans from “Graveyard” are extremely damaged, fragile, many are dirty, and some 

contain mold.  Dirt will be removed from plans prior to scanning. 

• EBIZ will not scan moldy documents and those with mold will be returned unscanned. 

 
EBIZ is not able to improve the quality of a poor original.  If poor quality originals are found, a 

“Best Image Available” document may be scanned prior to the original imaged document. 

 
7.0 INDEXING/FILE NAMING 

Indexing will be completed according to the criteria listed below: 

• Residential and Commercial Folders and Rolled/Loose Plans: 

o SBL:  Located on folder tab of folder/ front of plan for loose & rolled plans 

o Indexing information for Section, Block and Lot will be taken from readable 
Barcodes on file folders. A tag and match file may be provided to apply additional 

index fields. 

• Graveyard plans:  index by box, then map1, map2, etc. 

 
EBIZ will provide a POC of the images and directory formats for approval by the City of Mount 

Vernon prior to entering into production. 

 
7.0 TRANSMISSION OF IMAGES 
EBIZ will send the images SFTP to their preferred platform and all records will be returned to the 

City of Mount Vernon.  EBIZ will securely transmit images to the required location. 
 

 
 
 

3 

109



8.0 IMAGE RETRIEVALS DURING PRODUCTION 
While the Records are at EBIZ during production, a process will be determined for easy access to 

the images when requested. Requests by Authorized Representatives from the City of Mount 

Vernon can be made and delivered via email. Retrievals will be returned within a maximum of 72 

hours from the receipt of the request.  The cost is $19.00 for each retrieval. 

 
Retrieval: One record pulled from one file = one retrieval. All FedEx, USPS, UPS, or other ground 

service costs incurred are not part of this pricing structure and will be billed accordingly. 

 
9.0 SERVICE LEVEL AND RETENTION 

Documents will be returned to the City of Mount Vernon once scanning is 
complete. 
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  Production Planning and Process Control Activities 
 
The Production phase commences with the transfer of project knowledge from Ramp up to 

production personnel through systematic training. A team of cross-functional personnel carries 

out the production activities. This team is dedicated to meet the customers’ requirement in terms 

of quality, timeliness and other deliverables. The cross-functional team contains expertise for 

document preparation, conversion instruction, ramp up, software, and production planning 

activities. 

 
The initial activity in the production phase is the creation of the project 

management/implementation plan that describes the quality objectives, the project deliverables, 

project schedules, resource requirements, training schedules, risk assessment, risk mitigation 

plans and individual responsibilities towards meeting the project targets and deliverables. 

 

 

The following are examples of quality measures within the project: 

Document Preparation - Paper Audit (If warranted) 
• EBIZ will insert a “File Level” barcode sheet as well as “Document Type” barcode labels 

on the various document types within the file. 

• Paper files will be audited to validate the document preparation process is complete and 

accurate prior to being sent to the scanning area. 
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Scanning – Attended Mode QC 
• Scan in “Attended Mode” to assure that the best quality image is rendered 

• Visually inspects each image as it is captured and interrupt scanning if any issues that 

comprise image quality are detected such as double feeds, folded corners, light images, 

dark images etc. 

• While attended mode scanning is slower that unattended scanning, it provides the first line 

of image quality control and avoids re-scanning documents. 

• EBIZ utilizes auto-blank page deletion when dropping the back side/page of a paper 

document with no content.  This process is over 99% effective/accurate provided the 

backs are clean of smudges and darkened areas.  With this process, backs with content 

will not be deleted but backs that have content, dark areas, or smudges will remain and be 

part of the image transfer stream. 

 
Image Clean-up Processes 

• Image processing includes de-skew, de-speckle, black border removal and crop. 

• EBIZ utilizes state of the art production scanners and image processing technologies to 

render the best possible electronic document images comparable to the quality of the 

original documents. 

• Set-up entails scanner adjustments to assure the accurate and complete capture of the 

documents. 
 

Post Scan Automated QC 
• QC steps are looking for a corrupt image, large image file size, etc. 

• In addition, other steps are typically introduced which may include: 

• Manually review blank backs and delete. 
 

Post Scan Visual QC 
• After the automated QC has completed, a QC operator will perform visual QC of images 

and data prior to sending the batch to “Release”. This is a random effort after all errors in 

the process have been corrected. 
 

Workflow QC 
• If discrepancies are found within a batch in any step of the conversion process, then the 

entire batch is directed to Quality Control Module and re-processed to correct identified 

issues. 
 

Post Release QC 
• An automated process is run against the batch to ensure all images and data have been 

written properly and none are corrupt. 
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Project Pricing Detail 
City of Mount Vernon, Building Department 

Phase 3 
 

 
 
Above is the complete list of services priced in this agreement.  Other services required and 

not outlined in this enclosure should not be implied. 

 
Pricing is based on the quantities listed in this proposal.  If the images are more or less than 

10% of the assumed quantities, the per-image price is subject to change based on the 

number of images actually submitted. 

 
EBIZ expects documents to be in orderly condition, not damaged by water or other 

contaminates, with easily identifiable index fields and light to medium prep of documents. 

If these conditions do not exist, boxes may be rejected, or price increase may apply. 

 
Invoices are due and payable thirty (30) days upon receipt.  CUSTOMER shall be billed for and shall be responsible for paying all 

federal, state, county, local or other excise, sales or use taxes in connection with the provision of the Services as outlined in the 

SOW. 

 
If CUSTOMER disagrees with an invoice, CUSTOMER shall timely pay that portion of the invoiced amount not in dispute and, 

within five (5) days of the due date, deliver written notice to EBIZ, specifying the basis of CUSTOMER’s dispute. If, within ten 

(10) days of CUSTOMER’s written notice, the parties cannot agree, EBIZ and CUSTOMER shall have the right to resort to any 

legal or equitable remedies available to them under law in order to finally resolve the dispute. 

 
The parties agree that each party’s liability in connection with or arising out of or pursuant to this agreement shall in no event 

exceed the amount of the charges hereunder for the respective services rendered. EBIZ makes no warranties regarding services or 

materials provided by it or by others (including, without limitation, implied warranties as to merchantability, fitness for a 

particular purpose, or warranties against infringement of any patent), either expressed or implied, except as provided herein, 

neither party shall be liable for any special, indirect, incidental or consequential damages in connection with or arising out of the 

furnishing, performance, or use of services and supplies hereunder, and shall have no other responsibility or liability with respect 

to any services or supplies provided hereunder except as is specifically set forth in this agreement. 
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Statement of Services 

Scope of Work 
 

1.0  OBJECTIVE 
The objective of this proposal is to provide preparation and scanning of the following files for the 

City of Mount Vernon: 

• Building Department 

The project will be converted in our Menands, New York production facility according to the 

requirements detailed in this Statement of Work. 

 
EBizDocs,Inc. (EBIZ) will work closely with the designated representatives from the City of 

Mount Vernon throughout the term of this project to provide for a smooth, timely, confidential 

and successful partnership. 

 
2.0  SUMMARY OF CONTENTS 
The following sections are included in this SOW: 

Production Contacts 
Pickup and Delivery 

Conversion Services 

Transmission of Images 

Post Scan Indexing 

Delivery and File Back-up 

Facility, Production and QC Overview 

Pricing Schedules 
 

3.0 PRODUCTION CONTACTS 
The conversion will be managed by a team consisting of the following EBIZ individuals, who will 

be responsible for completion of production activities. 

 
1.  Kara Heniges Project Manager 

(518) 456-1011 ext. 1020 

 
2.  Ken Major Network Systems Analyst 

(518) 456-1011 ext. 1019 

 
3.  Nick DeBenedetto Business Development Manager 

(518) 495-8655 

 
 

4.0 PROJECT PICKUP AND DELIVERY SCHEDULES 
The City of Mount Vernon will box all records for pick-up by driver and delivery to EBIZ’s 

production facility in Menands. Shipment dates, schedules and volume of boxes to be determined. 

 
Based upon the supplied image volumes, EBIZ anticipates the production time on a typical pick- 

up to be 120 to 180 days from the date of pick-up. 
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5.0 DOCUMENT PREPARATION 
Document preparation will be needed to remove staples, paperclips, sticky notes and documents 

from the paper prior to scanning and will be completed by EBIZ. 

• Some maps are fragile, damaged and may require further prep and/or repair and will be 

charged according to the severely damaged price point. 

• Items will not be placed back into folders/subfolders but kept in the scan batch format after 

scanning. 

• Any documents with mold will not be scanned. 

 
6.0 CONVERSION SERVICES 

• All documents,  both  small  and  large,  will  be scanned  on  state-of-the-art  high-speed 

scanners and large format scanners to multi page 300 DPI, black & white, TIFF files 

• Grand total number of building folders is 11,400 (as per Bldg. Dept, Mt. Vernon) 

• Number of large per folder is 15 (as per Bldg. Dept, Mt. Vernon) 

• Residential and Commercial folders do not need to be listed separately, combine them (as 

per Bldg. Dept, Mt. Vernon) 

• Do not scan folders 

• There is no color required on small format (up to 11x17) or large (over 11x17) documents 

• EBIZ will scan files in the order received 

• All contents of folder will be captured 

• Blueprints only (large format blueprints), must have both front and back captured, all other 

plans will have fronts scanned only, regardless of writing/notes on back 

• Maps/Plans from “Graveyard” are extremely damaged, fragile, many are dirty, and some 

contain mold.  Dirt will be removed from plans prior to scanning. 

• EBIZ will not scan moldy documents and those with mold will be returned unscanned. 

 
EBIZ is not able to improve the quality of a poor original.  If poor quality originals are found, a 

“Best Image Available” document may be scanned prior to the original imaged document. 

 
7.0 INDEXING/FILE NAMING 

Indexing will be completed according to the criteria listed below: 

• Residential and Commercial Folders and Rolled/Loose Plans: 

o SBL:  Located on folder tab of folder/ front of plan for loose & rolled plans 

o Indexing information for Section, Block and Lot will be taken from readable 
Barcodes on file folders. A tag and match file may be provided to apply additional 

index fields. 

• Graveyard plans:  index by box, then map1, map2, etc. 

 
EBIZ will provide a POC of the images and directory formats for approval by the City of Mount 

Vernon prior to entering into production. 

 
7.0 TRANSMISSION OF IMAGES 
EBIZ will send the images SFTP to their preferred platform and all records will be returned to the 

City of Mount Vernon.  EBIZ will securely transmit images to the required location. 
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8.0 IMAGE RETRIEVALS DURING PRODUCTION 
While the Records are at EBIZ during production, a process will be determined for easy access to 

the images when requested. Requests by Authorized Representatives from the City of Mount 

Vernon can be made and delivered via email. Retrievals will be returned within a maximum of 72 

hours from the receipt of the request.  The cost is $19.00 for each retrieval. 

 
Retrieval: One record pulled from one file = one retrieval. All FedEx, USPS, UPS, or other ground 

service costs incurred are not part of this pricing structure and will be billed accordingly. 

 
9.0 SERVICE LEVEL AND RETENTION 

Documents will be returned to the City of Mount Vernon once scanning is 
complete. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4 

117



5  

  Production Planning and Process Control Activities 
 
The Production phase commences with the transfer of project knowledge from Ramp up to 

production personnel through systematic training. A team of cross-functional personnel carries 

out the production activities. This team is dedicated to meet the customers’ requirement in terms 

of quality, timeliness and other deliverables. The cross-functional team contains expertise for 

document preparation, conversion instruction, ramp up, software, and production planning 

activities. 

 
The initial activity in the production phase is the creation of the project 

management/implementation plan that describes the quality objectives, the project deliverables, 

project schedules, resource requirements, training schedules, risk assessment, risk mitigation 

plans and individual responsibilities towards meeting the project targets and deliverables. 

 

 

The following are examples of quality measures within the project: 

Document Preparation - Paper Audit (If warranted) 
• EBIZ will insert a “File Level” barcode sheet as well as “Document Type” barcode labels 

on the various document types within the file. 

• Paper files will be audited to validate the document preparation process is complete and 

accurate prior to being sent to the scanning area. 
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Scanning – Attended Mode QC 
• Scan in “Attended Mode” to assure that the best quality image is rendered 

• Visually inspects each image as it is captured and interrupt scanning if any issues that 

comprise image quality are detected such as double feeds, folded corners, light images, 

dark images etc. 

• While attended mode scanning is slower that unattended scanning, it provides the first line 

of image quality control and avoids re-scanning documents. 

• EBIZ utilizes auto-blank page deletion when dropping the back side/page of a paper 

document with no content.  This process is over 99% effective/accurate provided the 

backs are clean of smudges and darkened areas.  With this process, backs with content 

will not be deleted but backs that have content, dark areas, or smudges will remain and be 

part of the image transfer stream. 

 
Image Clean-up Processes 

• Image processing includes de-skew, de-speckle, black border removal and crop. 

• EBIZ utilizes state of the art production scanners and image processing technologies to 

render the best possible electronic document images comparable to the quality of the 

original documents. 

• Set-up entails scanner adjustments to assure the accurate and complete capture of the 

documents. 
 

Post Scan Automated QC 
• QC steps are looking for a corrupt image, large image file size, etc. 

• In addition, other steps are typically introduced which may include: 

• Manually review blank backs and delete. 
 

Post Scan Visual QC 
• After the automated QC has completed, a QC operator will perform visual QC of images 

and data prior to sending the batch to “Release”. This is a random effort after all errors in 

the process have been corrected. 
 

Workflow QC 
• If discrepancies are found within a batch in any step of the conversion process, then the 

entire batch is directed to Quality Control Module and re-processed to correct identified 

issues. 
 

Post Release QC 
• An automated process is run against the batch to ensure all images and data have been 

written properly and none are corrupt. 
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Project Pricing Detail 
City of Mount Vernon, Building Department 

Phase 1 
 

 
 
Above is the complete list of services priced in this agreement.  Other services required and 

not outlined in this enclosure should not be implied. 

 
Pricing is based on the quantities listed in this proposal.  If the images are more or less than 

10% of the assumed quantities, the per-image price is subject to change based on the 

number of images actually submitted. 

 
EBIZ expects documents to be in orderly condition, not damaged by water or other 

contaminates, with easily identifiable index fields and light to medium prep of documents. 

If these conditions do not exist, boxes may be rejected, or price increase may apply. 

 
Invoices are due and payable thirty (30) days upon receipt.  CUSTOMER shall be billed for and shall be responsible for paying all 

federal, state, county, local or other excise, sales or use taxes in connection with the provision of the Services as outlined in the 

SOW. 

 
If CUSTOMER disagrees with an invoice, CUSTOMER shall timely pay that portion of the invoiced amount not in dispute and, 

within five (5) days of the due date, deliver written notice to EBIZ, specifying the basis of CUSTOMER’s dispute. If, within ten 

(10) days of CUSTOMER’s written notice, the parties cannot agree, EBIZ and CUSTOMER shall have the right to resort to any 

legal or equitable remedies available to them under law in order to finally resolve the dispute. 

 
The parties agree that each party’s liability in connection with or arising out of or pursuant to this agreement shall in no event 

exceed the amount of the charges hereunder for the respective services rendered. EBIZ makes no warranties regarding services or 

materials provided by it or by others (including, without limitation, implied warranties as to merchantability, fitness for a 

particular purpose, or warranties against infringement of any patent), either expressed or implied, except as provided herein, 

neither party shall be liable for any special, indirect, incidental or consequential damages in connection with or arising out of the 

furnishing, performance, or use of services and supplies hereunder, and shall have no other responsibility or liability with respect 

to any services or supplies provided hereunder except as is specifically set forth in this agreement. 
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May 24, 2024 
 
 
Patrick G. Holder, Commissioner of Buildings 
City of Mount Vernon Department of Buildings 
1 Roosevelt Square N 
Mount Vernon, NY  10550  
 
 
Dear Patrick: 
 
Please accept this letter as confirmation that ICC Community Development Solutions (ICC CDS) is the Laserfiche 
Value-Added Reseller (VAR) of record for the City of Mount Vernon’s Laserfiche system. 
 
Pursuant to the above, ICC CDS is the only entity that can perform authorized services, maintenance and 
ordering of product extensions (additional user licenses, modules, uploading scanned images etc.) from 
Laserfiche for said system and is positioned as the sole source provider for the City’s Laserfiche ECM software 
and support needs. 
 
We look forward to continuing our relationship with the City of Mount Vernon on its current and future ECM 
endeavors. 
 
Please let me know if there is anything else you require. 
 
Sincerely, 
 
 
 
 
Daniel S. Foster 
General Manager 
 

781 Elmgrove Road, Rochester, NY 14624        Toll Free: 855.436.2633        icc-cds.com 
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Board of Estimate & Contract
(July 16, 2024)

RESOLVED, that an ordinance adopted by the City Council on June 26, 2024, and signed by

the Mayor on June 27, 2024, authorizing the Department of Buildings to Contract with LaBella

Associates, D.P.C., for Fire Safety and Property Maintenance Inspections, and the same is hereby

approved.

Board of Estimate & Contract:
(Special)

AN ORDINANCE TO AUTHORIZE THE
DEPARTMENT OF BUILDINGS TO CONTRACT
WITH LABELLA ASSOCIATES, D.P.C. FOR FIRE

SAFETY AND PROPERTY MAINTENANCE INSPECTIONS

Whereas, by letter dated February 8, 2024, the Commissioner for the Department of
Buildings has requested legislation authorizing Department of Buildings to contract with LaBella
Associates, D.P.C., to perform fire safety and property maintenance inspections of Multiple
Dwellings and Non-Residential occupancies as required by the Department of State; and

Whereas, the City of Mount Vernon is in the process of adopting the Department of State
recommendations based upon a recent audit requested by the City; and

Whereas, the Department of State, in a letter dated April 15, 2024, has required the City of
Mount Vernon to begin performing fire safety and property maintenance inspections of buildings on
the Inspection List, including Public Assembly, Multiple Dwelling, and Non-Residential occupancies;
and

Whereas, the Department of Buildings and the Fire Department have already commenced
inspections of public assembly spaces, but the Department of Buildings lacks the resources to include
Multiple Dwelling and Non-Residential occupancies; and

Whereas, the City is under a 120-day observation period to demonstrate measurable progress
towards addressing this issue and other deficiencies; and

Whereas, the City seeks to timely engage a third-party consultant to assist with the required
inspections to meet the state-imposed deadlines; and

Whereas, Section 6C of the Procurement Policy for the City of Mount Vernon allows for
City of Mount Vernon, New York Printed on 7/16/2024Page 1 of 3
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Whereas, Section 6C of the Procurement Policy for the City of Mount Vernon allows for
exceptions to the standard Request for Proposal (RFP) process for professional services when it is not
practicable; and

Whereas, LaBella Associates, D.P.C. is currently under contract with the City for Plan
Examination consultant services as a result of an RFP process conducted in February 2023, and has
the experience, resources, and bandwidth to address this immediate need; and

Whereas, the City plans to provide written documentation outlining the procurement
process, evaluation methods used, and the basis for awarding the contract, as required by Section 6D
of the Procurement Policy; Now, Therefore, Be It Resolved That

The City of Mount Vernon, in City Council convened, does hereby ordain, and enact:

Section 1. Purpose. This ordinance authorizes the Department of Buildings to contract with
LaBella Associates, D.P.C., to perform fire safety and property maintenance inspections of Multiple
Dwellings and Non-Residential occupancies as required by the Department of State.

Section 2. Definitions. For the purposes of this ordinance, the following terms shall have
the meanings indicated:

1. “Department of Buildings”: The City of Mount Vernon Department is
responsible for building inspections, code enforcement, and related activities.

2. “LaBella Associates, D.P.C.”: The consulting firm currently contracted with the
City for Plan Examination services is now to be engaged for fire safety and property
maintenance inspections.

3. “Inspection List”: The list of buildings requiring inspections, including Public
Assembly, Multiple Dwelling, and Non-Residential occupancies, as outlined by the
Department of State.

4. “RFP”: Request for Proposal, a standard procurement process for obtaining
professional services.

5. “Procurement Policy”: The policy governing procurement processes and
exceptions for the City of Mount Vernon.

Section 3. Authorization to Contract. The Department of Buildings is hereby authorized
to contract with LaBella Associates, D.P.C. to perform fire safety and property maintenance
inspections of Multiple Dwelling and Non-Residential occupancies. This authorization is granted due
to the urgent need to comply with the Department of State's requirements and the impracticality of
undergoing a new RFP process under the current time constraints.

Section 4. Documentation. The Department of Buildings shall provide written
documentation outlining the procurement process, evaluation methods used, and the basis for
awarding the contract to LaBella Associates, D.P.C., in compliance with Section 6D of the
Procurement Policy.

Section 5. Term of Contract. The contract with LaBella Associates, D.P.C. shall be
effective immediately upon execution and shall continue until December 31, 2024. This term will

City of Mount Vernon, New York Printed on 7/16/2024Page 2 of 3

powered by Legistar™123

http://www.legistar.com/


File #: TMP -723 Agenda Date: 7/8/2024 Agenda #: 13.

effective immediately upon execution and shall continue until December 31, 2024. This term will
allow sufficient time for the City to conduct a new RFP process for services in 2025 if deemed
necessary.

Section 6. Effective Date. This ordinance shall take effect immediately upon its passage and
approval by the City Council.
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Memorandum 

To: Patrick Holder, Commissioner of Buildings 

From: Darren M. Morton, Ed.D., CPRP, CMFO 

Date: July 15, 2024  

Re:  Proposed Labella Contract  
________________________________________________________________________________________________ 

Thank you for your email, dated Friday, July 12, 2024, regarding the abovementioned subject, and your detailed 

explanation for requesting approval to waive the requirement for a Request for Proposal.   I fully understand the 

dilemma which the Building Department faces and the need for immediate action.   My responsibility and objective as 

the Comptroller and Chief Financial Officer is to ensure financial efficiency, compliance and the best use of the 

taxpayers funds.    

Notwithstanding the urgency of the need to conduct inspections of public assembly and multi-dwelling parcels, the City 

faces severe financial challenges with limited financial resources.   Any deviation from the adopted procurement policy 

warrants specific inquiry, research, and dialogue.   Therefore, my inquiry was deliberate to ascertain if the issuance of 

an extension to the existing Labella contract was prudent and the most appropriate path forward.    Based on the 

information provided in your email, there is a clear dearth in capacity, including qualifications within the current 

Building Department staffing, to complete these inspection requirements in a timely manner.    While I am inclined to 

support the temporary acquisition of services from Labella, I remain concerned about the permanent resolve to ensure 

the City has the capacity to perform these inspections, and other building code requirements, as required by law; in 

addition to the overall operation of the Building Department to improve services and maintain fiscal responsibility.    

For the reasons delineated in your email, I am prepared cautiously support your recommendation with the 

understanding that the City/Building Department will: 

• Extend the contract with Labella as an immediate and interim measure to expire in September 2024  

• Issue a RFP to contract a third-party consultant to perform these inspections going forward and on a more 

permanent basis in the future, and to maintain a schedule to ensure the City is performing these inspections as 

dictated by law.      

• Provide a cost benefit analysis to support the third-party consultant verses hiring additional staff. 

• Set reasonable revenue targets for these and other building department services to balance the general fund 

budget.   

If there are any further questions or concerns, I will contact you or present them at the Board of Estimates and 

Contracts meeting.    
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