The Sagamore
Bolton Landing

May 15-17, 2024

INFORMATION ~ REGISTER HOTEL
Annual Meeting Tentative Agenda

Wednesday, May 15, 2024

12:00 p.m. NYCOM Registration Desk Opens

2:30 p.m. POLICY COMMITTEE MEETINGS
(all registrants are encouraged to attend)

o Finance

o Government Operations and Community
Development

o Employee Relations and Public Safety

o Energy and Environment

4:00 p.m. CONCURRENT SESSIONS

o Albany Update
o Handling Stress in the Workplace



o Volunteer Firefighter Issues
o Understanding Battery Storage in NYS

6:30 p.m. WELCOME RECEPTION-STYLE DINNER
8:00 p.m. ENTERTAINMENT
Thursday, May 16, 2024
7:30 a.m. NYCOM Registration Desk Opens
8:00 a.m. CONCURRENT SESSIONS

o An Open Forum for Local Officials
o College Communities Roundtable

92:15 a.m. ANNUAL BUSINESS MEETING
AWARDS PRESENTATIONS

10:00 a.m. PLENARY SESSION

1115 a.m. CONCURRENT SESSIONS

o Exploring Health Insurance Options for Local
Governments

o Promoting Civility in Your Communities

o Roles and Responsibilities

12:30 p.m. LUNCH

2:00 p.m. CONCURRENT SESSIONS

o Positions of Employment in Local
Government: Understanding the Nuances

o Policies Local Governments Must Have and
Should Have

o State and Federal Funding Opportunities



3:30 p.m. CONCURRENT SESSIONS

o Managing Water Resources in Your
Community

o Mastering Media Relations

o Strategies for Ending Illegal Cannabis Sales

5:45 p.m. PRESIDENT'S RECEPTION
7:00 p.m. ANNUAL BANQUET AND INSTALLATION OF
OFFICERS
FIREWORKS
Friday, May 17, 2024
8:00 a.m. NYCOM Registration Desk Opens
8:00 a.m. CONCURRENT SESSIONS

o Emergency Management for Elected and
Appointed Officials
o Women's Advisory Committee

9:00 a.m. CONCURRENT SESSIONS
o Municipal Procurement and Competitive
Bidding
o Ethics for Local Officials
o In RemTax Enforcement Post-Tyler

NOTE: Schedule is Subject to Change

updated 4/1/24

ANNUAL CONFERENCE
CONFERENCES & WORKSHOPS



