FEBRUARY 2-4, 2025 « MARRIOTT ALBANY
WINTER

Winter Legislative Meeting
TENTATIVE AGENDA

Sunday, February 2, 2025

2:00 p.m.
NYCOM Registration Desk Opens

3:30 p.m.
NYCOM POLICY COMMITTEE MEETINGS
All attendees are encouraged to participate.

o Finance

o Employee Relations and Public Safety

o Government Operations and Community Development
o Energy, Environment and Technology

5:00 p.m.
PLENARY SESSION

o Briefing on Governor Hochul's Proposed State Budget

6:00 p.m.
RECEPTION-STYLE DINNER



Monday, February 3, 2025
7:00 a.m.
Breakfast

7:30 a.m.
NYCOM Registration Desk Opens

8:30 a.m.
EARLY RISER ROUNDTABLES

o New Officials Open Forum
o Women's Advisory Committee

9:45 a.m.
GENERAL SESSION

o Insights from Statewide Elected Officials

115 a.m.
CONCURRENT WORKSHOPS

o Innovative Solutions for Emergency Medical Service Delivery
o Lead Service Line Replacement
o TIF: Tax Exemptions and Other Economic Development Tools

12:30 p.m.
Lunch

1:45 p.m.
CONCURRENT WORKSHOPS

o Drinking Water Source Protection
o Accessing State Funding for Economic Development and Infrastructure
o Navigating the Challenges Surrounding Local Code Enforcement

315 p.m.



CONCURRENT WORKSHOPS

o Intermunicipal Agreements: Understanding the Risk
o Resources and Strategies for Successful Housing Development
o Using Infrastructure to Lay the Foundation for Community Revitalization

4:30 - 5:30 p.m.
NETWORKING RECEPTION

Tuesday, February 4, 2025

8:00 a.m.
NYCOM Registration Desk Opens

8:00 a.m.
EARLY RISER ROUNDTABLE

o Discussion of NYCOM Policy Committees

8:30 a.m.
CONCURRENT WORKSHOPS

o Exploring Retiree Health Care Solutions
o Strategies and Best Practices for Worker Safety
o Leveraging Management Rights in a Collective Bargaining Agreement

(as of 12/13/24)

CONFERENCES & WORKSHOPS

ANNUAL MEETING & TRAINING SCHOOL
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FALL TRAINING SCHOOL
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